What Sant a For got
by

Vari ous students from vari ous school s

Christmas should not be stressful but Santa is not
happy. He is getting grunpier and grunpier.
Hi s actions trigger a
string of events that threaten Chri stnas.
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Cast of Characters

CHECKER: El f: Sleigh maintenance
specialist and travel planner.

BOW Head EIf. Can al so be used as
t he pronpt.
MANNY: El f: Wbrkshop mai ntenance

manager. A little clunsy.

DQOC.: Elf: Medical marvel to all at
the North Pol e.

SANTA: Santa Claus is so busy he
forgets a couple of very
i nportant things.

MRS CLAUS: Looks out for everyone at the
Nort h Pol e.
CHRI S / CHRI SSY: Son/ Daught er of Santa. A

little m schievous and upset
wth their father.

M SSY / DEC: Daughter/ Son of Santa. A
little m schievous and upset
with their father.

TRACK: Elf: Trainer to all of the
rei ndeer.

MAGS: El f: A magical specialist
whi ch they take seriously.

ELF 1: Wrk conditions turn this elf
evil. The | eader of the evil
el ves.

ELF 3: Wants to be part of the gang

but not sure what the evil elf
thing is all about.

ELF 2: Good friends wwth Ef 1.

ELF 4: Know t hings are not right but
a bit scared to go agai nst
Sant a.

ELF 6: Wants to see worKking

conditions change life EIf 1
says.



ELFE_5: Wants to see working
conditions change life EIf 1

says.
ELF 7: Leader of the good el ves.
ELF 9: A little confused about
t hi ngs.
ELF_8: Best friends with EIf 7.
TD: Elf: Toy designer to the
Santa and the world.
KI D: Elf: A young elf in training.
RUDOLPH: A sel f-inportant reindeer

that | earns that everyone is
i nportant.



Scene 1 Welconme to the North Pol e

Li ghts FADE UP on office area STAGE RI GHT.
CHECKER is sitting at the desk working, hunm ng
a Christmas song when the phone rings.

CHECKER
Hel | 0?
(pauses, listens)
Has anyone touche it?
(pauses, listens)
No! Don't use the glitter vacuum you'll blow it up.
(pauses, listens)
| know, | know...look just tell everyone to have an
early lunch and I'll be down as soon as | can.
(pauses, listens)
| don't know how | ong. Just get everyone out of
t here.
CHECKER hangs up the phone, continues worKking
and is nmuttering in an angry manner to
t hensel ves.
Three el ves, BON MANNY and DOC enter UP CENTER
STACE (war ehouse) and nove sl owy DOMN STAGE
They do not see CHECKER and CHECKER does not
notice them
BOW

How s production

MANNY
No nmaj or probl ens.

DOC

Thi ngs shoul d pick up now the EIf Shakes have been
cont ai ned.

BOW
Thank Santa for that!

MANNY
Must have been the sugar shortage that brought that
on.

DOC

Not hi ng worse that an elf with | ow sugar |evels.



BOW
El f disaster!

CHECKER
"1 say!
BOW MANNY and DOC junp in surprise.
DCC
What's up Checker?
CHECKER
VWhat isn't!
MANNY
Did those spare parts arrive?
CHECKER
Yeah, but now the taggi ng machine is sticking.
Hopefully all it needs is unsticking.
BOW
Want sone hel p?
CHECKER
No thanks Bow. |'m gonna teach one of the junior

elves howto do it.

CHECKER gat hers up sone paper work while tal king
to BOWand DOC, then | eaves STACGE RI GHT
(factory). Wiile CHECKER is getting ready to

| eave MANNY notices the audi ence and starts
wavi ng to them

BOW and DOC wal k over to MANNY tal king as they go.

BOW
What you doi ng Manny?
DOC
You haven't got Elf Shakes have you?
DOC tries to feel MANNY's forehead, MANNY
brushes himoff. BOWbacks off a bit.
MANNY

MANNY poi nts at the audi ence.



MANNY
Look! It's them They nade it.

DOC
They sure did.

BOW DOC and MANNY all | ook at each other, nod
and then step forward together. They bow one at
a tinme, then bow all together.

MANNY/ BOW DOC
Wl cone to the North Pol el

Al three go out into the audience to greet
peopl e. They shake hands and give out lollies or
candy canes.

Option: hand out signs or things the audience will use to
interact with the play.

The phone rings and they all rush back to the
stage. Manny being the one to answer the phone.

MANNY
Hel | o. Wbrkshop Manager speaki ng.
(pauses, listens)
Have you checked the storeroonf
(pauses, listens)
Ckay, leave it with ne.
(pauses, listen)
Just change the setting and I'll sort it out.
Hangs up the phone, shrugs to the audi ence and
the other two el ves.
DOC
Mor e probl ens?
MANNY
Yi p!
BOW
Want sone hel p?
MANNY
Thanks Bow, but it'll be fine. It's a two second j ob.

MANNY | eaves CENTRE STAGE (war ehouse), wavi ng at
t he audi ence as they go.

BOW and DOC wave MANNY off, then start to nove towards



DOMN CENTER STAGE as they talk, |ights FADE DOAN STAGE
Rl GAT, SPOTLI GAT DOAN CENTER STAGE as t hey wal k.

BOW
Problenms to the left, problens to the right....
DOC
...even in the mddle of the night...
BOW
Gue it, stitchit...
DOC
..owap it, fix it...
EVERYONE
That's what we do for all of you!!
BOW and DOC take a bow.
BOW
Life around here is really busy, but believe ne when
| say - WE LOVE I T!
DOC
VWhich is why we've invited you here today. W want to
tell you a story that hasn't been told before.
BOW
It's not a secret, we just don't want it to happen
agai n.
BOW | ooks nervous, he hesitates and DOC pl aces a
hand on Bow s shoul der.
DOC
Br eat he Bow, Breat he.
DOC stands with their hand on BOWs shoul der and
they take three deep, visible breathes together.
DOC
That's better. Do you want nme to tell thenf
BOW shakes his head, straightens up, and takes
anot her deep breat he.
BOW

One year...Christnas. ..
(takes deep breathe)
Was al nost. ..



(takes 2 deep breathes)

Al nost...
(takes 3 deep breathes)
Cancel ed!
BOW vi si bl e shakes, and sobs. DOC cal ns BOW
down.
DOC
Bow s right... Christnas al nost didn't happen. Not
the sort of thing we want to have happen ever..
BOW
...never ever...
BOW DOC
Agai n!
DOC
We m ght not have known how bad things were if we
didn't have the CCR It's a nmachine that Bow here,
and ot her el fgneers devel oped.
DOC points to a machine sitting behind the desk
or to the side of STAGE RIGHT. They nake their
way over to it was they tal k. SPOTLI GHT fol |l ows
t hem
DOC
CCR stands for Christmas Cheer Radar.
BOW
It measures the level of Christmas Cheer around the
worl d. The el fgneers used elf classified technol ogy,
so |l can't tell you too nuch...lets just say it uses
serious elf magic.
DOC
As you can see it is sitting on Jingle Bells. Wich
is normal for this tinme of year.
BOW
Many t hought there was no need for the CCR, but Santa
said build it. So we did.
DOC
And it did cone in handy.
BOW

Many, many year ago, about four weeks before
Chri st mas. .



DOC suddenly junps in front of BONwho tries to
see passed him DOC whispers in BONs ear. They
have a little conversation, whispering back and
forth, pointing to the audience at different
tinmes.

They stop, |ook at the audi ence, then rush
around the office | ooking for sonething. Both
return with pieces of cardboard that they hold
so the audi ence cannot see what is on them

BOW
Ckay. Doc here, says that because Christmas so only a
coupl e of nonths away we need to be careful.

DOC
We don't want to tanper with the CCR readings for
this year.
BOW DOC
Never ever Again!
BOW
We're going to need sonme help while we tell this
strange Christmas tale.
DOC
We want your help. It's really easy.
BOW hol ds up a sign that says Jingle Bells.
DOC
I f you see Bow hold up a sign, just yell out what is
witten on it.
BOW DOC
Easy peasy elf sneezy!
BOW
Let's try it.
DOC nods. They count together, then BOW hol ds up
t he sign and DOC encour ages the audi ence.
BOW

1, 2, 3!
BOW hol ds up a sign that says Jingle Bells.

DOC /  AUDI ENCE
Jingle Bells!



BOW Il owers his sign and | ooks at DOC
BOW
No bad. But | think they can do better. Let's try
agai n.

DOC
1, 2, 3!

Bow holds up a sign that says Jingle Bells.

DOC /  AUDI ENCE
Jingle Bells!

BOW Il owers his sign and | ooks at Doc.

BOW
Much better. What about this one?

DOC
1, 2, 3!

BOW hol ds up a sign that says Ho ho ho!

DOC / AUDI ENCE
Ho ho ho!

BOW
VWhat about this?

DOC holds up a sign that says Merry Chri st nas.

BOW / AUDI ENCE
Merry Chri st mas!

BOWand DOc do this until they feel the audi ence
i s | oud enough.

They bot h appl aud t he audi ence.

BOW
Wel | done!
DOC
Magni ficent! | think you' re ready.
BOW
It's inportant you keep an eye out for the signs.
DOC

Renmenber it is how you WIIl help us keep Chri stnmas



saf e.

BOW and DOC | ook at each ot her, shake hands. BOW
takes a deep breat he, bounces on the balls their
feet, shakes out their hands.

BOW
Many, nmany, nany years ago, about 4 weeks before
Chri st nas. .

The |lights FADE OUT on the office, BOWand DOC
| eave t he stage.

The phone rings, and rings. Loud footsteps are heard, the
lights FADE UP on the office and SANTA enters and answers
t he phone.

SANTA
Hel | o!
(pauses, listens)
How of t en?
(pauses, listens)
Did you try to sort it out?
(pauses, listens)
Wy not ?
(pauses, listens, getting anngry)
No! I'lIl doit. I'"ll be down soon

SANTA hangs up the phone down and nutters to
hi msel f as he starts | ooking through piles of
paper .

The phone rings again. SANTA answers it.

SANTA
What !
(pauses, listens)
Call Manny or Track?
(pauses, listens)

VWhile SANTA is |istening on the phone an elf enters
STAGE RIGHT (factory). SANTA holds up his hand to
keep the elf quite.

SANTA
| don't care, get it done!

Santa hangs up the phone and does not | ook at
the el f.

SANTA
What do you want ?



The elf gestures with their hands, waving a
pi ece of paper about. They stutter unable to say
what they want, they are too scared.

SANTA
Get out and | eave ne al onel

The elf places the paper on the desk and rushes
to exit CENTER STAGE (warehouse), they collide
with another elf. The first elf whispers to the
second, they both | ook at SANTA and then tiptoe
of f CENTRE STAGE (war ehouse). SANTA continues to
work, nmuttering all the tine to hinself.

At the FRONT STACE 2 elves enter pulling a
Christmas tree behind them as nusic starts to
play. The two elves start to sing 'The twel ve
days of Christnmas'.

SANTA stands and cones out from behind his desk,
not happy wth what he sees.

ELF 1 / ELF 2
On the first day of Christmas oh Santa pl ease give
me... a hand with the staff Christmas Tree.

SANTA shakes his head and returns to his desk.
The first two elves set up the tree FRONT STAGE,
FAR RI GHT.

SANTA is startled by two nore elves that cone
into his office. They are hol di ng pi eces of
paper that they give to SANTA as they sing.

ELF 3/ELF 4 sing their new verse, all elves on
stage sing the rest of the verses.

ELF 3 / ELF 4
On the second day of Christmas oh Santa pl ease give
me... 2 extra staple guns and a hand with the staff
Chri stmas Tree.

SANTA starts to tell themto go away when two
more elves cone into his office and crowd around
his desk. EIf 1-2 continue to decorate the tree.

ELF 5/ ELF 6 sing their new verse, all elves on
stage sing the rest of the verses.

ELF 5/ ELF 6
On the third day of Christmas oh Santa pl ease give
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me... 3 pales of glitter, 2 extra staple guns and a
hand with the staff Christmas Tree.

SANTA starts to tell themto go away when two
nmore elves cone into his office and crowd around
his desk. EIf 1-2 continue to decorate the tree.

ELF 7/ELF 8 sing their new verse, all elves on
stage sing the rest of the verses.

NOTE: More el ves can be added to sing each verse.

ELF 7 / ELF 8
On the fourth day of Christmas oh Santa pl ease give
me... 4 rolling pallets, 3 pales of glitter, 2 extra
staple guns and a hand with the staff Christms Tree.

As the elves continue to sing SANTA slips | ower
and lower in his chair, eventually putting his
head on the desk.

ALL ELVES
On the fifth day of Christmas oh Santa pl ease give
me... 5 tonnes of glue, 4 rolling pallets, 3 pales of

glitter, 2 extra staple guns and a hand with the
staff Christmas Tree.

ALL ELVES
On the sixth day of Christmas oh Santa pl ease give
me... 6 thousand ribbons, 5 tonnes of glue, 4 rolling

pallets, 3 pales of glitter, 2 extra staple guns and
a hand with the staff Christmas Tree.

ALL ELVES
On the seventh day of Christnmas oh Santa pl ease give
me... 70 thousand nanme tags, 6 thousand ribbon,s 5

tonnes of glue, 4 rolling pallets, 3 pales of
glitter, 2 extra staple guns and a hand with the
staff Christmas Tree.

ALL ELVES
On the eighth day of Christmas oh Santa pl ease give
me... 8 mllion curly bows, 70 thousand nane tags, 6

t housand ri bbons, 5 tonnes of glue, 4 rolling
pallets, 3 pales of glitter, 2 extra staple guns and
a hand with the staff Christmas Tree.

ALL ELVES
On the ninth day of Christmas oh Santa pl ease give
me... 9 billion candy canes, 8 mllion curly bows, 70

t housand nane tags, 6 thousand ribbons, 5 tonnes of
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glue, 4 rolling pallets, 3 pales of glitter, 2 extra
staple guns and a hand with the staff Christmas Tree.

ALL ELVES
On the tenth day of Christmas oh Santa pl ease give
me... 10 trillion stockings, 9 billion candy canes, 8

mllion curly bows, 70 thousand nane tags, 6 thousand
ri bbons, 5 tonnes of glue, 4 rolling pallets, 3 pales
of glitter, 2 extra staple guns and a hand with the
staff Christmas Tree.

ALL ELVES
On the eleventh day of Christmas oh Santa pl ease give
me... 11 zillion boxes, 10 trillion stockings, 9
billion candy canes, 8 mllion curly bows, 70

t housand nane tags, 6 thousand ribbons, 5 tonnes of
gl ue, 4 tonnes of wapping, 3 pales of glitter, 2
extra staple guns and a hand with the staff Christmas

Tr ee.

ALL ELVES
On the twelfth day of Christnmas oh Santa pl ease give
me... 12 gazillion labels , 11 zillion boxes, 10
trillion stockings, 9 billion candy canes, 8 mllion

curly bows, 70 thousand nane tags, 6 thousand

ri bbons, 5 tonnes of glue, 4 tonnes of wapping, 3
pales of glitter, 2 extra staple guns and a hand with
the staff Christmas Tree.

The el ves col |l apse on each other, | ooking
exhausted. SANTA does not lift up his head until
t he phone rings and he answers it. Hi s grunpy
voi ce causes sone of the elves to scatter

| eaving the stage. While others are cleaning up
any ness they may have nade.

SANTA
What !
(pauses, listens)
On! Sorry Ms C aus.
(pauses, listens)

Yes Ms C aus.

SANTA hangs up. Then picks up the phone straight
awnay.

SANTA
Thank you Ms d aus.

Hangs up again and gets up to | eave, notices the
elves that are still cleaning up.



SANTA
VWhat

BOW
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are you all doing here?

The el ves | ook at each other then at SANTA. They
all start to talk at once. SANTA rushes off
CENTER STACE (warehouse) and they follow him

BOWenters STAGE RI GHT (factory)and checks the
CCR, he tal ks to the audi ence.

Are you all okay? Sorry what did you say?

BOW

BOW encour ages the audience to yell out a
response.

| did warn you. A grunpy Santa is not a pretty sight.
Renenber to keep an eye out for the signs. Be ready
to yell out. See you soon.

MRS CLAUS
Busy

SANTA
VWhen

SANTA

BOW waves goodbye and | eaves the stage.
The |ights FADE OUT on the office.

Scene 2 Problens at hone

Li ghts FADE UP on SANTA's |living room

MRS CLAUS is sitting by the fire with her two
children. She is knitting, the children are on
the fl oor reading and drawi ng. SANTA enters
STAGE LEFT | ooking very tired and grunbling to
hi nmsel f.

day M C aus?
isn't it!

Everyone | ooks at SANTA surprised by his tone of
voi ce. The sil ence nmakes SANTA | ook up.

Sorry Ms Claus. Sorry Chris/Chrissy and Dec/ M ssy. |

didn't mean to be sound so grunpy.
MRS CLAUS
How about a cup of tea to warmyou up? Then I'l| heat

up your dinner?
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SANTA
What do you nean heat up ny di nner?

CHRI S / CHRI SSY
W' ve already eaten

(rudely)

M SSY / DEC
Li ke, two hours ago.
(rudely)

MRS CLAUS and SANTA glare at the two children.

BOTH CHI LDREN
Sorry.

MRS CLAUS
We know how busy you are so don't worry about it.
"Il make you a cup of tea, then get you sone dinner.

SANTA
Thank you Ms d aus.

MRS CLAUS exits STAGE LEFT. SANTA | eans back in

his chair and cl oses his eyes. The children | ook
at each, not sure if they should disturb himor

not .

CHRIS / CHRI SSY
Dad?

SANTA
Unmmm

CHRI'S / CHRI SSY
Did you see the new w appi ng paper | designed? It
really is quiet...

SANTA
Not now please Chris/Chrissy. | just need a little
rest. Maybe |ater.

SANTA does not open his eyes.

CHRI S / CHRI SSY
That's what you said a week ago.

SANTA
Sorry, what was that?

CHRI'S / CHRI SSY
Not hi ng dad.
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SANTA
Unmm
The children went back to their readi ng and
dr awi ng.
MRS CLAUS enters STAGE LEFT with a nug of tea.
Sees that he has fallen asleep, gives a big sigh
when there is a light knock at the door STAGE
LEFT.
MRS CLAUS
Cone in.
TRACK

Sorry to disturb you Ms C aus.

MRS CLAUS
It's fine Track, you're not disturbing ne. But you
may be di sturbing him

TRACK
Oh...uummm ..l don't want to wake hinf

MRS CLAUS
Can | help you Track?

TRACK
It's Rudol ph.

MRS CLAUS
Not agai n!

TRACK
|'mafraid so.

CHRI S / CHRI SSY
He's al nost as grunpy as dad.

DM SM SSY
Al nost! They're pretty the sane...

MRS CLAUS pl aces her hands on her hips and
glares at the two children.

MRS CLAUS
Chil dren! That's enough!

SANTA snores |oudly and wakes hinself up with a
fright. He junps to his feet, |ooking around him
in a panic, then he sees TRACK
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SANTA
What's wong...what is it!

TRACK nods but | ooks too scared to say anything.

SANTA

What' s happened?
MRS CLAUS

Rel ax dear. ..
SANTA

Track what is it!
TRACK

S...s0...sorry to intrude Santa.
SANTA

Well too late for that isn't it.
TRACK

Sorry... but...but...but we have a problemw th

Rudol ph. He refuses to eat the hay, he's...he's
demandi ng carrots.

SANTA
Don't waste ny tinme! Just give him sone.

TRACK
W' ve run out.

SANTA
Well order sone then

SANTA sits down again. TRACK is clearly nervous.

TRACK
l...1...1 have but...but the order won't be here for
t hree weeks.
SANTA j unps up agai n.
SANTA
Three weeks! What does Doc's say about Rudol ph's
diet?

TRACK
Rudol ph won't g...go on the...the diet.

SANTA
Come on, let me talk to Rudol ph.
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SANTA and TRACK exit STAGE LEFT together. The
famly sit in silence for a few seconds.

CHRI S / CHRI SSY
| wish dad wasn't so grunpy?

MRS CLAUS
Now you know he doesn't nean it. He's just so busy
and tired. Christmas wll be over soon and he will be
back to his usual self.

M SSY / DEC
| don't know about that. He seens worse than | ast
year.

CHRI S / CHRI SSY
And the year before that.

M SSY / DEC
| reckon.

MRS CLAUS
VWell, each year does seemto get busier and busier.
W just need to try and see how we can help him make
things a little easier for him

CHRI S / CHRI SSY
He won't |isten!

M SSY / DEC
He never |istens. Especially to us.

CHRI'S / CHRI SSY
We have lots of ideas, like with the wapping
machine. It would speed up the w appi ng production
and take the pressure off everyone.

M SSY / DEC
W nmade special wapping paper, it's self sticking.
It will save tine and noney.

MRS CLAUS
When he gets a chance to look at it, I"'msure he wll

see you're being hel pful.

M SSY / DEC
| don't think so.

CHRI'S / CHRI SSY
He's just a grunp!
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MRS CLAUS
Your father is not doing it deliberately, he is just
very, very busy.

Both children start to talk at once.

MRS CLAUS
Enough! | know how you feel.
(sighs)
Last week | cooked his favourite neal and he only ate
half of it, then he didn't even say thank you.

Once again the children start to talk at the
sane tinme. They do not hear SANTA enter STAGE
LEFT.

SANTA
What's all the noise about? As if | don't have enough
to worry about.

MRS CLAUS
Oh nothing. The children just got a bit excited
telling ne about yesterday when they were over on the
west sl ope.

SANTA
What were you doing on the west sl ope?

CHRI'S / CHRI SSY
Working with Track the Trai ner.

M SSY / DEC

Renmenber you told us to help her w th Rudol ph.
SANTA

Oh...did I?

CHRI S / CHRI SSY
Yes, you did!

The two children | ook at MRS CLAUS, and shrug
their shoul ders.

M SSY / DEC
It was really, really cold and | thought ny nose was
going to fall off.

SANTA
Mmmm

SANTA starts to fall asleep again.
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M SSY / DEC
Typical ... never |istens.

SANTA snores and wakes hinsel f up.

SANTA

(yawni nQg)
That rem nds nme, | have given our personal supply of
carrots to Track for Rudol ph.

CHRI S / CHRI SSY
But dad, that neans we can't have carrot soup
t onor r ow.

MRS CLAUS
Never mnd Chris/Chrissy we'll have sonething
different.

M SSY / DEC
We al ways have carrot soup on Thursday!

MRS CLAUS
It's only soup. W could have...

CHRI S/ CHRI SSY and M SSY/ DEC both start
conpl ai ni ng about not having carrot soup. SANTA
i s shaking his head, MRS CLAUS is trying to

qui eten the children down.

SANTA
Too bad!
(Pauses, quieter)
Rudol ph is too inportant, | can't let himstarve. He
needs his strength for Christmas Eve.

CHRI S / CHRI SSY
It still seenms a bit unfair.

SANTA
It's hard work f
delivering all t

lying all through the night
he presents.

M SSY / DEC
He could at least try to eat hay.

CHRI S / CHRI SSY
You nake us eat our greens.

M SSY / DEC
Even if they've gone cold.



19.

CHRI S / CHRI SSY
Hey! What if you tried to heat up the hay.

M SSY / DEC
Yeah! Maybe Rudol ph woul d. . .

SANTA
That' s enough!
(pauses, quieter)
Can | ask you for a nice, warmcup of tea Ms C aus?
| didn't seemto get to drink the |ast one.

MRS CLAUS
O course you can. Now have a seat and |'Il be back
in...

There is a knock at the door. Everyone | ooks at

t he door.
SANTA
Cone i n!
MAGS enters STAGE LEFT.
MAGS

Good evening Santa, Ms O aus, Children. Sorry to
di sturb you.

MRS CLAUS
You know you are al ways wel cone.
SANTA
What is it?
MAGS
Oh...well...I"mactually here to see Ms d aus.
SANTA

Oh right. Fine.

SANTA rel axes in a seat, appears to be dozing
of f. MRS CLAUS and MAGS nove away of SANTA.

MAGS
Renenber you asked nme to let ne know if there was any
change.

MRS CLAUS

Yes, so what. ..

SANTA junps to his feet and rushes over to where
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MRS CLAUS and MAGS are tal king.

SANTA
Change? What change?

MAGS is not sure if they should continue. MRS
CLAUS nods, indicating that MAGS shoul d tel
SANTA.

MAGS
Changes with the radar.

MRS CLAUS
Mags was telling me the Christnas Cheer Radar has
been picking up interference and it has just nade a
bit of a junp.

CHRI'S / CHRI SSY
What ki nd of junp?

M SSY / DEC
Up or down?

MRS CLAUS and MAGS | ook at one another then they
both point up, at the sane tine, then down.

CHRI S/ CHRI SSY and M SSY/ DEC copy them Then SANTA does it.

SANTA
Down!

EVERYONE
Down.

SANTA starts to pace the floor.

SANTA
Negative vi bes nust be rising around the world.

M SSY/ DEC | eans over and tal ks quietly to
CHRI S/ CHRI SSY.

M SSY / DEC
They're not nuch better here.

CHRI S / CHRI SSY
| know.

M SSY / DEC
Dad' s al ways grunpy.
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CHRI'S / CHRI SSY
What does he expect.

SANTA is asking MAGS | ots of questions and MAGS
is looking scared. MRS CLAUS sends the children
out of the room They exit STAGE LEFT.

MRS CLAUS then goes over to SANTA and tries to calmhim
down.

MRS CLAUS
Now don't panic |I'msure there is a sinple
explanation for the drop in Christmas cheer.

SANTA
In my experience nothing is sinple. Mags! How are the
magi c. . .

MRS CLAUS
We...unmm ..well we thought that maybe it could be
com ng from sonewhere cl oser to hone?

SANTA

Not that elf union again is it?
MAGS

No...maybe...actually...it could have...
SANTA

Check the magi c counter on the radar and attach the
dust zapper.

MRS CLAUS and MAGS | ook at each other and shrug
t heir shoul ders.

MAGS
Maybe you should think listen to what Ms C aus has
to say.

SANTA
Just do it and don't disturb nme again tonight!

MAGS | ooks over their shoul der at the door as
t hey speak. The heads of the other elves appear.

MAGS
But Santa | really think..

SANTA
Just do it!
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MAGS
Arh....Umm..| wll...

MRS CLAUS
Ch dear.

CHECKER, TRACK, MANNY, DOC, BOWand TD tunbl e
into the room STAGE LEFT. They slowy get up
brushi ng thensel ves off, straightening each
ot hers cl ot hes.

SANTA
What is the meaning of this?

SANTA steps towards the elves, they back away
pushi ng each other forward, eventually MANNY is
pushed forward. MANNY | ooks back at the other
el ves, they all nod.

MANNY
There... there are things we need to discuss. Unmm ..
If...if you have tine Santa.
The other elves all nod in agreenent.
SANTA
Well | don't have tine!
MRS CLAUS

Wiy don't we all. ..

SANTA
Get out of ny house and let ne get sone rest.

Al the elves | ook at each other and turn to
| eave. MRS CLAUS starts to talk to SANTA as they
are | eaving.

MRS CLAUS
| know you're busy but you shoul d..

SANTA
Busy! Busy is an understat enent!

CHECKER turns back and as they speak the other
el ves st op.

CHECKER
Sonme of the elves are not happy.

MANNY steps up to stand besi de CHECKER
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MANNY
Thi ngs need to change!

The el ves all gasp.

SANTA
Change? Not Happy? Bow are you part of this?
BOW
Not really Santa. Just passing by. I'mgoing to the
of fice.
SANTA wat ches BOW wal k passed himinto the
of fice space, which slowy |Iights FADE UP
MRS CLAUS does her best to cal meveryone down,
whi | e SANTA appears to get nore agitated.
MRS CLAUS

Can | get anyone sonething to drink?
Al of the elves shake their heads.

MRS CLAUS
Sonething to eat?

Al of the elves shake their heads.

MRS CLAUS
Right then, if you're all sure. Everyone nake
yoursel f at hone and find a seat.

The elves all thank MRS CLAUS and start noving
around the place changi ng seats, pushing pass
SANTA, who is standing center stage just

wat chi ng, but | ooking angry.

SANTA
St op!
All THE el ves and MRS CLAUS freeze. Nobody | ooks
at SANTA.
SANTA

Move!l Nowl Over there!

SANTA points to a spot STAGE LEFT and everyone
starts to nove to it, even MRS CLAUS

SANTA
Not you Ms C aus. Them
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MRS CLAUS noves to sit on the sofa by herself.
The el ves say nothing just stare at SANTA, they
are standing in a group. He gives a big sigh.

SANTA
VWat's the probl enf?

All of the elves start to talk at once, as they
slowly nove forward. SANTA is edged back into
his seat, he finally places his head in his
hands. The lights FADE DOAN, across the entire
STAGE .

Scene 3 Evil plotting

At the sanme tinme as the evil elves, 3 GOOD ELVES
sneak on, up on stage, from UP CENTER STAGE

(war ehouse) to DOWN CENTER STACE. They carry on
and hi de behind a cardboard bush, or a twig off
a tree. They nove, stop, then nove a little nore
until they make it to CENTER STACE, where they
listen to the EVIL ELVES pl ans.

A spotlight FADES UP FRONT OF STAGE, a group of
six EVIL ELVES sneak on. ( The nunber of elves
can be made to suit your nunbers.) 2 from one
side, 4 fromthe other, the bunp into each

ot her, then cause a fuss trying to cal meach

ot her down.

They nmeet CENTER STAGE.

ELF 1
Hol ey Holly Spi kes!! SSHHHHH

Al Elves freeze.

ELF 1
Do you want everyone to hear us?

The other elves all shake their heads, | ooking
around.

ELF 1
Ri ght then! Who's got it?

ELF 3
Got what ?

ELF 1 | ooks around nervously, the others | ook to
see what they were | ooking at.
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I t!

Yeah it!

Al'l El VES nod, except ELF 3 who shrugs. ELF 4

hol ds up a candy cane.

Do you nean this?

The other elves all shake their heads.

| don't think so.

Oh.

Right then! As | said before, who's got it?

Is this it?

ELF 3 holds up a roll of paper. ELF 1 snatches

it.

Now what ?

We have to get it signed by every elf at the North

Pol e.
The other elves all gasp and shake their
Smashi ng Snowbal | s!
/| ELF 2 / ELF 3 / ELF 4 /ELF 5
Shhhhh!

First, we need to find a non elf to pledge the
petition.

Who's going to do that?

heads.
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5
Everyone | oves Sant a.

6
Nobody will want to get rid of him

3
Anyway, if we fire Santa who will take his place?

Al'l the ELVES | ook around nervously, then to ELF
1

1
| don't know! But he has to go. |'ve aged 50 years
this year. | no longer feel a spritely 406

6
You | ook good for 406.

1
Thanks. It's the new snow |l otion |I've been using.

6
Gohh! Sounds good. Were did you get it?

5
VWho cares

4
The ki ds.

Al'l ELVES | ook at ELF 4.

ELVES
VWhat ki ds?

4
Chri s/ Chrissy and Dec/ M ssy.

1
O course! They're not happy at the nonment.

6
Jol 'y Junpers!

3/ ELF 2
Perf ect!

4 | ELF 5
W're inl
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ELF 3
Do you think they'll do it?
ELF 1
"Il try and talk to them You lot start gathering
support.
The ELVES are all shaki ng hands when MANNY steps
onto the stage from STAGE LEFT and yells at the
el ves huddl ed toget her.
The GOOD ELVES watch the EVIL ELVES | eave, then
nmove out from behind their hiding place.
ELF 7

Did you hear that?

ELF 9
Wiy didn't they invite us?

ELF 8
Because we're not evil.

ELF 9
W' re not?

ELF 7 and ELF 8 shake their heads and shrug.

ELF 8
(sighs)

What are we going to do?
ELF 9

About what ?

ELF 7 and ELF 8 hit ELF 9 over the head.

ELF 7

We should tell Santal!l
ELF 8

But he may think we started it.
ELF 9

He's so grunpy, he scares ne...|l"'d rather join that

| ot.

ELF 9 points in the direction the EVIL ELVES
went .
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ELF 8
Real | y?
ELF 9
Real | y.
ELF 7

Maybe we should tell Ms d aus.

ELF 8

Good idea. But we need to wait for the right nonent.
Li ke when Santa isn't around.

MANNY
l_bya

SANTA
Cal |

MANNY

The GOOD ELVES funbl e about as they hide behind
their props and start to nove off stage. MANNY
enters STACGE RI GHT.

you lot! Get back to work.
The GOOD ELVES get a fright and rush off stage
in different directions. Including through the

audi ence. The spotlight FADE OUT.

Scene 4 Meeting tine

Li ghts FADE UP on living roomand office.

BOWis sitting at the desk working. The ELVES
are arranged in a neat order, sone sitting on
the sofa, others standing behind them MANNY is
standing to the side of them MRS CLAUS is
sitting in a chair by herself, she keeps | ooking
at her wat ch.

SANTA enters and hands MANNY a cli pboard.

the roll!

Yes Sant a.

MANNY

MANNY coughs to clear their throat.

Apol ogi es. Bow, due to over work can not attend

t he.

SANTA st ops paci ng and | ooks at MANNY, who does
not finish his sentence, but starts the role.
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MANNY coughs to clear their throat again.

MANNY
Manny. .. wor kshop manager to the busiest production
teamin the world.

MANNY stands with pen poised, |ooks around,
shakes their head.

MANNY
Umm .. late. Doc...nedical nmarvel and carer for al
at the North Pol e.
DOC
Pr esent!
MANNY
Track...trai ner and caretaker of all Reindeer at the
Nort h Pol e.
TRACK
Parcel !
MANNY
Checker. .. mai ntenance specialist and travel planner
to Sant a.
CHECKER
Gft!
MANNY
Mags. .. Magi cal expert for things magical at the North
Pol e.
MAGS
Dovana!
Everyone incl udi ng SANTA | ook at MAGS.
MAGS

VWhat? It neans gift in Lithuanian.

EVERYONE nodS and sm | es. MANNY goes back to his
list.

MANNY
TD. .. Toy Designer extraordinary for all children
around the worl d.

TD
Sur pri se!



30.

EVERYONE i ncl udi ng SANTA | ook at TD.

TD
Al'l presents should be a surprise.
They all nod and smle. MANNY goes back to his
list.
MANNY
Manny. .. wor kshop manager to the busiest production
teamin the world.
MANNY st ands | ooking and waiting for a reply.
EVERYONE i ncl udi ng SANTA | ook at MANNY. They al
point to Manny, who turns to | ook at what they
are pointing at.
Wi | e EVERYONE is focused on MANNY the
CHRI S/ CHRI SSY and DEC/ M SSY sneak in and hi de.
TD goes and whi spers in MANNY' S ear.
MANNY t urns and coughs.
MANNY
Qops that's ne. Present!
They all nod and smle. Al except SANTA
SANTA
Thi ngs need to change! W need to work harder. Elf
production i s down!
MAGS
El f production is down because...
SANTA
No excuses...they need to work harder.
MAGS
But Santa surely you can see a |link between your
gunpi ness and. . .
SANTA

What did you say?

SANTA has stopped pacing and i s pointing at
MAGS. The el ves standi ng around MAGS | ean away.

The CCR dips a bhit.
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BOW stands and raises a "Jingle Bells" card.

BOW / AUDI ENCE
Jingle Bells!

SANTA does not budge. BOWs |ifts up the "Jingle
Bel | s" card agai n.

BOW / AUDI ENCE
Jingle Bells!

SANTA spins around and | ooks at the audi ence. He
gl ares at them and places his hands on his hips.

BOWIlifts up the "Jingle Bells" card again.

BOW / AUDI ENCE
Jingle Bells!

SANTA
Who are you! What are you doi ng here!

BOWIlifts up the "Ho, ho, ho!" card.

BOW / AUDI ENCE
Ho, ho, ho!

SANTA
That's ny line and don't you forget it!

BOWIlifts up the "Merry Christmas!" card.

BOW / AUDI ENCE
Merry Chri st nmas!

MRS CLAUS cones forward as the audi ence yells
out .

SANTA
Maybe not this year

The ELVES gasp and MRS CLAUS i ndicates for the
audi ence to be quiet, she then places her arm
around SANTA and tries to get himback to the
meet i ng.

MRS CLAUS
Now, now Santa. Don't worry about them there are
nore inportant things to think about.
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SANTA
Yes there is Ms d aus.
MRS CLAUS
And why don't you let nme and the head el ves..
SANTA
More inmportant than attending this neeting. | need to
be going, | can't sit around here all day |like sone
of you obviously do!
MRS CLAUS
Santa! That's not fair, you know that everyone works
very hard.
SANTA
Real | y!
MRS CLAUS
Real | y!
ALL ELVES
Yes really!
SANTA
Then why is toy production down?
TD
That' s because. ..
SANTA
Excuses!
TD
No, it's just that...
SANTA
What's the excuse in the wapping departnent?
CHECKER
There's a problem ..
SANTA
Excuses!
CHECKER
No, it's just that...
SANTA

|s there a magi cal shortage or sonethi ng?
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MAGS
Sonmeone' s causi ng. ..

SANTA
Excuses!

MAGS
No, it's just that...

During this DOC has noved to talk to MRS CLAUS
and then slowly comes up to SANTA

SANTA
|s there another ElIf Epidem c Doc?

DCC
No, just a very stressed out Santa! Now cal m down
and. ..

SANTA

Cal m down! How can | cal mdown! There are to many
problens at the North Pole..

The CCR slips again and BOW hol ds up the "Merry
Chri stmas" card.

BOW / AUDI ENCE
Merry Chri st nmas!

SANTA turns on the audi ence when they yell out.
SANTA
And them Wioever they are demanding a Merry
Chri st mas.
BOW hol ds up the "Ho, ho, ho" card.

BOW / AUDI ENCE

Ho, ho, ho!
SANTA
| told you that was ny |ine!
DOC
Your bl ood pressure must be through the roof Santa,
you need. ..
SANTA

| need you to | eave ne alone and for everyone else to
do their jobs.



BOW hol ds up the "Jingle bells" card.

BOW / AUDI ENCE
Jingle Bells!

SANTA
And for you to be quiet!

BOW hol ds up the "Ho, ho, ho" card.

BOW / AUDI ENCE
Ho, ho, ho!

SANTA
Don't you lot listen...that is mne line! Not yours!

As the audi ence qui etens down, ELF 7 runs on
stage gasping for air. They go straight to
MANNY.

When MANNY yel | s what, everyone | ooks at them
and ELF 7 .

MANNY
What !

ELF 7
An acci dent.

MANNY
VWhat ki nd of acci dent.

ELF 7
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It's horrible...l...l...couldn't stand to |l ook at it.

ELF 8 and an ELF called KID enter holding a
stretcher. On the stretcher is an over w apped,
dented present with lots of tape on it.

EVERYONE gasps then crowds round, while DOC rushes to get
hi s bag.

DOC
Qut of the way everyone, give it sone air

DOC kneel s down and opens their bag. They take
out a stethoscope and testS that the present is
br eat hi ng.

SANTA
What do you think Doc?



DOC does not answer but continues to test the
presents condition.

CHECKER
Have you ever seen this before Doc?

DOC does not answer but continues to test the
presents condition.

MAGS
VWhat's the cause Doc?
DOC does not answer but continues to test the
presents condition.
TRACK

Can you save it Doc?

DOC does not answer but continues to test the
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presents condition. EVERYONE is | ooking worri ed.

DOC shakes their head.

DOC
We're too | ate.

EVERYONE
Gasp!

DOC
Deat h by...over w apping.

Some ELVES start to sob.
Excessive sell otapi ng has caused... paper
crinkling... and trauma tearing.
Everyone i s now sobbing or consoling each other
over the loss of the present.
Luckily it's not contagious.
Some ELVES seemrelieved to hear this. Mst are
still in shock. TRACK has noved cl oser to the

el f KID.

TRACK
Were there others?
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Kl D
No.
CHECKER noves cl oser to KID
CHECKER
Did you see it happen?
Kl D
No.
TD noves closer to KID
TD
Did you do it?
Kl D
No!
SANTA pushed forward and takes Kid by the ear.
SANTA

This is all your fault!

Kl D
No! Ow...your hurting ne.

CHRI S/ CHRI SSY and DEC/ M SSY cone out of hiding
and try to sneak away, but keep stopping or
hi di ng again. Everyone is focused on KID, but
KID sees them

MRS CLAUS
G ve Kid a chance to explain. I"'msure there is a
reasonabl e expl anati on.
SANTA
Yes...Kid did it!
KI D
No! It...It wasn't ne...
KID | ooks at each ELF in horror as they close in
home them MRS CLAUS shakes her head and returns
to her seat and her knitting.
TRACK

Are you sure?

MANNY
Don't lie to us.
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MAGS

Christmas may depend on it.
DCC

The presents will depend on it.
CHECKER

Be honest.
TD

Hurry up!

BOW hol ds up the "Jingle Bell" card.

BOW / AUDI ENCE
Jingle bells!

Kl D
(to the audience)
Not you too!
SANTA
el | ?
KID | ooks around at everyone who has closed in
on them and continuing to question them KID
crawl s out fromunderneath themall and points
at CHRI S/ CHRI SSY and DEC/ M SSY.
Kl D
It was them
Everyone | ooks up in surprise and turns to where
KID is pointing. MRS CLAUS gasps, but remains
seat ed.
MRS CLAUS
Chri s/ Chrissy, Dec/M ssy?
Kl D
| ... | saw them They were there, they...they were
near the wrappi ng machi ne.
SANTA

Ever ybody out! Now

All of the ELVES start to race around, trying to
get out of SANTA' s way.

The CCR di ps and BOW holds up the "Merry Christmas" sign.
EVERYBODY on stage freezes as the audience yells.
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BOW / AUDI ENCE
Merry Chri st nmas!

SANTA turns on the audi ence.

SANTA
This is not the tinel

BOW hol ds up the "Merry Christmas" sign again.

BOW / AUDI ENCE
Merry Chri st nmas!

SANTA
Not at this rate. Now pl ease stop...

BOW hol ds up the "Merry Christmas" sign again.

BOW / AUDI ENCE
Merry Chri st nmas!

SANTA
| don't have tinme for this right now

SANTA turns fromthe audience to the ELVES, who
have been encouragi ng the audi ence to yell
| ouder each tine. Sone of them | ook guilty.

SANTA
Kidl Go wwth Track. Stay in the barn with the
reindeer, listen to nobody but Track.
SANTA poi nts of CENTER STAGE(War ehouse). TRACK
and KID exit CENTER STAGE. SANTA wat ches them
| eave, the other ELVES start to whi sper but stop
when SANTA starts to talk. CHRI S/ CHRI SSY and
DEC/ M SSY have started to | eave and stop when
SANTA starts to talk, they slowy turn around to
face SANTA.
SANTA

Stop right there!

CHRI S / CHRI SSY
We...we were just trying to help.

DEC / M SSY
W tried to...to tell you..

SANTA
Bed! Now
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BOTH CH LDREN
But dad!

SANTA
Go!

SANTA poi nts STAGE LEFT. The children hang their
heads and exit STAGE LEFT. Everyone watches them
| eave, then MRS CLAUS starts hel ping the
remai ni ng ELVES | eave. Sone | eave STAGE RI GHT,
some STAGE LEFT, sonme CENTER STAGE. MRS CLAUS
has a quiet chat wth MANNY and MAGS before they
| eave. SANTA slunps into a chair.

Li ghts FADE OUT on the living roomand the office. A DESK
LAMP is switched on at BOWs desk, where BONis sitting
wor ki ng.

Scene 5 More evil plotting

Wiile the EVIL ELVES are sneaking on, the GOOD ELVES 7, 8
and 9,on, up on stage, from UP CENTER STAGE to DOWN CENTER
STACGE. They are hiding behind a cardboard bush, or a twg
off a tree. They nove, stop, then nove a little nore until
they make it to CENTER STAGE, where they listen to the
EVIL ELVES pl ans.

A spotlight FADES UP FRONT of STAGE. EVIL PLOTTI NG ELF 5
and ELF 2 sneak into the spotlight.

ELF 5
VWhere are the others?

ELF 2
| don't know.

ELF 5
Wy are they always | ate?

ELF 2
Ri ng t hem

ELF 2 digs around in the pocket of the apron or
a bag and pulls out an oversized phone. ELF 5

| ooks around nervously while ELF 2 rings the

ot her ELVES.

ELF 2
Where are you?
(pauses, listens)
Sane pl ace as before.
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ELF

ELF

(pauses, listens)
ELF 2 and ELF 5 are | ooki ng STAGE RI GHT when ELF 3
and ELF 6 enter STAGE LEFT, wal ki ng backwards. ELF 3
i s tal king on another oversized phone. The elves do
not see each other.

ELF 3 and ELF 2 neet CENTER STAGE, standing right
next to each other, not | ooking at each other, while
still talking on the phone. The other elves stand
with their arnms fol ded and just watch them

W' re here.

Did you hear the news?

Crunchi e Candy Canes who hasn't!

We have to change our pl ans.

Why ?
ELF 5 and ELF 6, turn ELF 2 and ELF 3 around,
t hey seened shocked to see each other then
| augh.

3 / EELF 2

Bl i nding Blizzards!

Look, we've got problens.

| know. We can't get near the kids.

Santa has got them | ocked up tight.

Whi ch neans we don't have anyone to pl edge the
petition.

So what are we gonna do?

Pl an B.

40.
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ALL ELVES
No!

ELF 3
W...we can't!

ELF 2 / ELF 6
Not plan B!

ELF 5
The last tine Black Magic was used...and it wasn't
even at the North Pole. Things went wong...very
wr ong.

ELF 6
VWhere's ..

ELF 3
Starting plan B.

The CCR di ps and BOW hol ds up the "Ho, ho, ho"
card.

BOW / AUDI ENCE
Ho, ho, ho!

The ELVES huddl e cl ose together and freeze, when
it is quiet they |Iook around.

ELF 6
W..w ..what was that?
ELF 3
It's started.
ELF 2
B...bbb...black...m..nmgic.
ELF 5
Don't be silly, sounded nore |ike a pack
of ..... donkeys!
ELF 6

But we don't have donkeys at the North Pol e.

ELF 5
Don't panic. If Black Magic is used...

The CCR di ps again and BOW hol ds up the "Ho, ho,
ho" card agai n.
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BOW / AUDI ENCE
Ho, ho, ho!

The ELVES huddl e even cl oses together and
freeze, when it is quiet they | ook around.

ELF 6
There it is again!

ELF 2
It's Santal He knows!

ELF 3
| ' mout of here.

ELF 2
Me too!

ELF 2 and 3 dash off STAGE LEFT.

ELF 6
Those two are as useless as a bow on an enpty box.
"1l make inquiries about you know what .

ELF 5
"Il et the others know. W can't keep working these
ridiculously hours, all work and no play make el ves

evil.
ELF 6
It breaks ny heart but the grunpy Santa has got to
go.
They high five and exit STAGE RI GHAT. Wen the
EVIL ELVES have gone, the GOOD ELVES cone out
fromtheir hiding places.
ELF 9
What' s bl ack magic?
ELF 7
Evil magic...
ELF 8
...fromthe South Pole.
While ELF 7 and ELF 8 are talking ELF 9 is
vi si bl'y thinking.
ELF 7

Santa could be in real danger.
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W need to tell soneone.

VWhat

l_bya

about Mags?

isn't it white at the South Pole, like it is

here? So...umm shouldn't it be called Wite Magic?

ELF 7 and ELF 8 shake their heads and hit ELF 9
over the head. While rubbing their head ELF 9
sees BOW

We could tell Bow...who's just over there.

Shhh.

Am |

CGot i

ELF 9 points at BOWwho is in the office space.
Then starts to wal k over to BON The other two
ELVES stop ELF 9.

He's an elf too, he may be in on it.

inonit? I"'man elf.

t! Ms d aus!

O course. W could try talking to her while she's
doi ng the cabin inspections.

Cabin inspection! | gotta go ny cabin is a real ness.
| can't afford to get anynore denerit points.
ELF 9 runs off STAGE LEFT. ELF 7 and ELF 8 shake
t heir heads.
"1l meet you later and we'll try to talk with Ms
Cl aus.

ELF 7 exits STAGE LEFT. ELF 8 exits STACE RI GHT.

Spot | i ght FADES QUT. BOWs stands and turns of
his desk |ight before exiting STAGE Rl GHT.



scene 6 Sonething' s nm ssing

Li ghts FADE UP on the |iving room
BOWsits at his desk wwth the LAMP ON.

CHRI S/ CHRI SSY wal ks in with a duster and ot her
cl eani ng equi pnent, sneezing and coughi ng.

DEC / M SSY
Yuck!

CHRI S / CHRI SSY
ls that to nme or the floor?

DEC / M SSY
Bot h.

CHRI'S / CHRI SSY
Thanks a mllion. It's not all ny fault we're stuck
doi ng t he housework.

DEC / M SSY
No it's dad's fault.

CHRI'S / CHRI SSY
Don't | et nmum hear you say that or she'll have you
cl ean out Rotten Rudol ph's stable.

DEC / M SSY
G oss! He's got orange poo fromall the carrots he
eats.

CHRI S / CHRI SSY
| know. Orange poo with bits of hay init.

DEC / M SSY
You' re disgusting! | don't want to think about
Rudol ph' s poo or anything Rudol ph for that matter.
really don't like that reindeer.

CHRI S / CHRI SSY
Me too! I'"msure this cold I've got is Rudol ph's
faul t.
(coughs)
| f he hadn't kept pushing ne into the snow bank
woul dn't have got so wet, and got this cold.
(sneezes)
It's not fair.

44,
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DEC / M SSY
VWhat are we gonna do Chris/Chrissy?

MRS CLAUS wal ks on sayi ng her Iine.

MRS CLAUS
Fi ni shed you chores?

DEC / M SSY
|'ve finished in here.

CHRI S / CHRI SSY
Me too.

MRS CLAUS wal ks around the room checking it is
cl ean.

MRS CLAUS
Not bad. Puni shment over.

BOTH CH LDREN
Yes!

MRS CLAUS
| am very di sappointed in you both and I know your
father is also.

Both children have their heads down when
CHRI S/ CHRI SSY | ets out a big sneeze.

MRS CLAUS
Ch dear!

MRS CLAUS checks CHRI S/ CHRI SSY' s t enper at ure.

MRS CLAUS
Of with you both. Put that cleaning stuff away, wash
your hands and then cone and relax by the warmfire.

BOTH CHI LDREN
Yes num

Both children exit STAGE LEFT. Manny knocks,
then sticks their head out to check if SANTA is
about .

MANNY
| s he here?

MRS CLAUS
It's all clear.
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MANNY
G eat !

MANNY, CHECKER, TRACK, MAGS, DOC and TD enter
CENTER STAGe. MANNY is carrying a clipboard.

MRS CLAUS
Gve ne that and let's see what needs to be done.

MANNY gi ves MRS CLAUS the clipboard. MRS CLAUS
starts pacing across the stage, the ELVES foll ow
her. \Wen she stops, they stop, sone bangi ng
into each other. This continues while she is

t al ki ng.

MRS CLAUS
Has the w appi ng machi ne been fixed?

CHECKER
Yes Ms C aus.

MRS CLAUS
Good. How i s Rudol ph behavi ng?

TRACK
Ckay Ms d aus.

DOC
Though he does not |ike the new diet.

MRS CLAUS
To Bad, just make sure he sticks to it. Is there any
truth about an elf revolt? The North Pole couldn't
stand up to it at the nonent.

MANNY
| have one possible suspect, but nothing el se.

MRS CLAUS
Keep that elf contained.

MANNY
Yes Ms C aus.

MRS CLAUS
TD what's happening in your departmnment?

TD
Communi cati ons have inproved and | changed the shift
tinmes.
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MRS CLAUS
Good t hi nki ng.
TD
Thank you Ms d aus.
MRS CLAUS stops, turns to face the ELVES, who
all bang into each other.
MRS CLAUS
Now remenber, don't |et Santa know about our
nmeetings. He's a little touchy at the nonent.
DOC
| am concerned about his stress |evels.
TRACK
And the CCR | evels.
They all |ook at the CCR
MRS CLAUS
W all are, which is why we need to help Santa, by
doing it uncover.
DOC
Ms Claus is right. If Santa knew we were doing all
t hese things without consulting himit just mght tip
hi m over the edge.
MRS CLAUS
And we can't have that, can we.
DOC
No we can't, Santa and Christmas just m ght not
survive.
MRS CLAUS
O f you go, things to do, so do the things you have
to do.
MRS CLAUS gi ves MANNY the clipboard and they al
| eave. She stares out into the audi ence.
MRS CLAUS
d]l
(sighs)
| do hope everything will be alright. I know in ny

heart that Santa does not nmean to be grunpy, wth
everyone. If | could only get himto ask for alittle
bit of help, things would once again be nore fun.
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Wth smles and | aughter and with the know edge we
were all in this together. How could Santa forget
that we are all here to help him to hel p each other.
How coul d Santa forget, that a smle and a kind word,
can nmake others feel good. How can Santa forget that
pl ease and thank you, are magi ¢ words.

MRS CLAUS shakes her head and sighs again. She
exits STAGE LEFT

Li ghts FADE OUT on the living roomand office.
Li ghts FADE UP, DOWN CENTER STAGE

A group of ELVES enter UP CENTER STAGE

(war ehouse) ready for work. Two or three elves
push a | arge heavy box to DOAN CENTER STAGE. The
el ves gather around it.They take out a toy from
the box, pretend to do sonething to it and then
either throwit out into the audi ence or place
it inagift bag (these can be brought on and
placed in front of the large box. G ft bags can
be taken out into the audience after the song or
j ust packed up and taken off stage.)

As the ELVES work they sing to the tune of
Jingle Bells.

ALL ELVES
Wrk all day, work all day, No tine to play. Got to
make | ots of toys cause Chrissy's on the way - Hey!
Wrk all day, work all day, No tine to play. Got to
make | ots of toys cause Chrissy's on the way - Hey!

Nail it, paint it so, a thousand toys a day, no tine
to go slow Lots of work on it's way Wappi ng, taping
bows, to fill up Santa's sleigh, around the world he

goes | eaving presents on the way - Hey! Wrk all day,
work all day, No tinme to play. Got to nmake |ots of
toys cause Chrissy's on the way - Hey! Wrk all day,
work all day, No time to play. Got to make |ots of
toys cause Chrissy's on the way - Hey!

ELVES pack up and exit CENTER STAGE singing the
song agai n.

Li ghts FADE OUT, DOANN CENTER STAGE
Li ghts FADE UP Santa's living room

DEC/ M SSY is lying on the sofa reading a book.
CHRIS/CHRISSY is sitting by the fire wapped in
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a bl anket and a thernponeter in their nouth.

MRS CLAUS enters STAGE LEFT, carrying a hot
drink.

MRS CLAUS
Here you go Chris/Chrissy. A nice lenon drink to warm
you up and sooth that sore throat.

CHRI S / CHRI SSY
Thanks mum

MRS CLAUS
Dec/ M ssy get your feet of the sofa.

DEC / M SSY
Sorry nmum

MRS CLAUS gets her knitting and sits next to
DEC/ M SSY.

Running is heard off stage, then KID rushes on
STAGE LEFT out of breath.

MRS CLAUS junps up, the children listen with

i nterest.
MRS CLAUS
Kid! What in the North Pole is the matter?
Kl D
S...San...Santa...|l need Santa!
MRS CLAUS
He's not here Kid. Can | help you?
Kl D
It's Rudol ph.
Bot h children becone disinterested when Rudol ph
i s mentioned.
MRS CLAUS
What has that silly reindeer done now?
Kl D

He's got. ..

TRACK enters STAGE LEFT with DOC and RUDOLPH.
RUDCLPH | ooks very sorry for hinself.



DOC
Sorry Ms Cl aus but we thought Santa m ght be here.

MRS CLAUS
Kid go look in the Snow 3 obe factory. He said
sonet hi ng about goi ng down there this norning.

Kl D
Yes Ms Claus. R ght away Ms C aus.
KID rushes off, exit CENTER STAGE but runs into
SANTA just outside the door. A commotion can be
heard on stage. SANTA enters CENTER STAGE,
dragging Kid by the ear.
SANTA
VWhat are you doing here. | told you..
SANTA noti ces RUDOLPH, TRACK and DOC. TRACK
still has their arm around RUDCLPH
SANTA
VWhat's the matter. Rudol ph are you okay?
DOC
Don't panic Santa. Rudol ph is fine, he just has a
little cold and we thought you should know.
SANTA
A col d!
DOC
W' re going. ..
SANTA
This is disastrous!
TRACK
Honestly Santa, it's not big deal.
SANTA goes into a panic and does all the
foll owi ng things while he speaks. He guides
RUDCLPH cl oser to the fire, taking
CHRI S/ CHRI SSY' s drink and bl anket and giving it
to RUDOLPH then sitting himin CHRI S/ CHRI SSY' s
seat, they end up on the floor.
SANTA

No big deal. Are you nad! Wthout Rudol ph there wll
be no Christmas. How can you say no big deal. Here,
have a drink Rudol ph. Is that better with a bl anket.
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Sit here next to the fire.

CHRI S / CHRI SSY
But dad! |'m sick too.

SANTA pays no attention to CHRI S/ CHRI SSY,
continues to fuss over RUDCLPH

MRS CLAUS goes to CHRI S/ CHRI SSY, hel ps them up and gui des
themto the sofa.

SANTA
Ms Caus give nme that pillow for Rudol ph.

MRS CLAUS passes SANTA a pillow fromthe sofa,
she does not | ook happy.

DOC
Cal m down Santa. This is not necessary.
SANTA
"Il decide what is necessary. You!
SANTA points at KID.
Kl D
Me?
SANTA
Yes you! Stay here, the rest of you can go. Rudol ph
needs his rest.
DOC starts to protest, SANTA lifts his hand to
stop DOC. DOC exits CENTER STAGE
TRACK goes to check on RUDOLPH, SANTA shoos them
away. TRACK exits CENTER STAGE. The sane thing
happens with Track.
MRS CLAUS tries to talk to SANTA, he lifts his
hand to stop MRS CLAUS. MRS CLAUS and the
children exit STAGE LEFT.
KID is standing by thensel ves, |ooking very
scar ed.
SANTA
| want you to stand guard here.
Kl D

Her e?
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SANTA
Yes. Al night.

Kl D
Here, all night?

SANTA
Do not let anyone in and if they do get in do not |et
t hem out .

Kl D
Al night? In and out?

SANTA
Al night! By yourself.

Kl D
By nysel f?

SANTA
By yoursel f!

Kl D
Al night, by nyself?

SANTA
Yes! Al night, by yourself!

KID goes to speak, SANTA lifts up his hand to
stop KID

SANTA
And before you ask...Al night, by yourself,
here...in ny house.

KID just nods. SANTA checks RUDOLPH, who is
lying dowmn in front of the fireplace sl eeping.

SANTA gl ares at KI D.
BOW hol ds up the "Jingle Bells" card.

BOW / AUDI ENCE
Jingle bells!

SANTA
That' s enough of your noi se too! Rudol ph needs his
rest.

SANTA storns off, exit STAGE LEFT.
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KID sits on the floor, CENTER STAGE, nuttering
SANTA's orders to thensel ves. KID does not see
t he chil dren.

CHRI S/ CHRI SSY and DEC/ M SSY sneak on STAGE LEFT,
hi ding from KI D.

CHRI S / CHRI SSY
It'1l be easy.

DEC / M SSY
Are you sure?

CHRI'S / CHRI SSY
Look, that stupid reindeer has..

DEC / M SSY
| know Rudol ph has been a stuck up poodle and I'd
i ke nothing nore than to teach him..

CHRI S / CHRI SSY
...and dad. ..

DEC / M SSY
Yeah and dad...a lesson. But, well Kid... will get
the blanme and that's not fair.

CHRI'S / CHRI SSY
Was dad fair? And what about how Rudol ph has treated
us. Nothing is fair around here anynore.

DEC / M SSY
Not hi ng.

CHRI S / CHRI SSY
We'll conme back later. Kid' s bound to fall asleep.
Stupid Elf.

DEC / M SSY
Yeah! Stupid Elf.

CHRI D/ CHRI SSY and DEC/ M SSY exit CENTER

STAGE(war ehouse) .
BOWis still sitting at the desk with the DESK
LAMP ON.

KID junps up as the children | eave and | ooks
around the stage as if they have heard a noi se.
Then KID starts muttering quietly about staying
awake and tries different things to do this.
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KI' D
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Hol di ng eyes open wi de, star junps, singing and
dancing etc.

KI D suddenly notices the audi ence and freezes.
Then wal ks slowly to DOAN CENTER STAGE

What are you doi ng here? You shouldn't be here, if
Santa catches you he'll be so angry. Go on, get out!
Go!

KID starts to wal k back to where RUDCLPH i s
sl eepi ng, then rushes back to DOAN CENTER STAGE

No, Stop! I...l1...1 can't let you |eave.
(starts pacing and pani cking)
Santa said if soneone got in, not to let theml eave.

The CCR di ps and BOW holds up the 'Merry
Chri st nas" card.

BOW / AUDI ENCE

KI' D

KI' D

KI' D

Merry Chri st nmas!

SShhhhh! Merry Christmas to you too, but can you
whi sper it as not to wake Rudol ph, or Santa?

KID counts and BOWN holds up the "Merry
Chri stmas" card.

1, 2, 3, Merry Christnas.

(whi spering | oudly)
Not so loud...oh never mnd |I'mdooned anyway. Thanks
for trying to cheer nme up, a Merry Christnmas
general ly hel ps.

KID sits in silence for a bit, then starts to
get all excited. KID does a |ot of junping
around before they actually say anything.

That's it! Help! You can help ne! | mean, since
you're here and | can't |let you | eave you m ght as
wel | make yourself useful. You can hel p nme have a
little elf nap. Santa had ne help Track clean out al
the stables, wash the reindeer, brush the reindeer,
feed the reindeer...basically you name it, |1've had
todoit. So I'mamnonstrously elf tired!
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KI' D

KI' D

KI' D
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KID yawns and stretches and starts to fall
asl eep where they are. Then suddenly wakes up.

So if you could keep watch while | have a little

sl eep, that would be amazing. | probably won't even
be able to sleep, but just in case you could yell out
if you see anyone. Wuld you do that for nme?

KI D appeal s to the audi ence, getting themto
answer with a | oud yes.

Thanks! If you see soneone you could...umm..yell
out. ..

KID gets different ideas, but changes their m nd
and does not say it.

Got it! You could yell out ny nane. Kid! That's ne.

KID starts to yawn and stretch, while making a
bed out of pillows fromthe sofa, on the fl oor
CENTER STAGE. KID nmakes a big fuss about
settling down to sleep.

BOW hel ps | ead the audi ence in yelling out.

CHRI S/ CHRI SSY and DEC/ M SSY sneak on, STAGE
LEFT. The AUDI ENCE yel | out.

Both children hide as KID wakes up and | ooks
around. KID does not see the children and goes
back to sleep. This process is repeated three or
four times. Finally KID does not wake up to the
yelling and the children get to RUDOLPH and
steal the nose.

As the children are | eaving, CHR S/ CHRI SSY
stands on DEC/M SSY' s foot making themyell out
and for KID to wake up.

St op!

CHRI S/ CHRI SSY, DEC/ M SSY freeze. They pass the
nose between them before one of them hi des the
nose behind their back.
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KI D
What are you two doi ng here?

CHRI S / CHRI SSY
W live here.

Kl D
Ch Yeah, so you do. | guess that's okay then.
DEC / M SSY
Ni ght then?
Kl D
Ni ght .
KI D waves goodni ght, starts to settle down
again. The two children stare at each, anazed at
their good fortune and then quickly exit, STAGE
LEFT.
Li ghts FADE QUT and the DESK LAMP is SW TCHED
OFF. BOWextis STAGE RI GHT.
Loud snoring can be heard from RUDOLPH and Kl D
Li ghts FADE UP on Santa's living room
RUDCLPH and KID are both asleep. RUDCLPH is
sleeping with their butt sticking up in the air.
KID has rolled to DOAWN CENTER STAGE, one arm and
one | eg hangi ng over the edge of the stage.
MRS CLAUS enters STAGE LEFT, saying her |ine and
nmovi ng over to check on RUDOLPH
MRS CLAUS
Mor ni ng Rudol ph. Rise and shine. How are you feeling
t oday?
MRS CLAUS kneel s over RUDOLPH. She staggers back
with a scream and starts to panic.
SANTA rushes in. KID does not wake up, just
noves a bit and nunbl es.
SANTA

VWhat! What's the matter?

MRS CLAUS cannot speak due to her shock. SANTA
| ooks at her and | aughs.
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SANTA
Oh dear, another Snow spider is it Ms Caus. Show ne
where it is and I'll take the tiny terror away for
you.
SANTA goes to MRS CLAUS, she is desperately
trying to tell himwhat she has di scovered.
MRS CLAUS
N...n....no....no....nosel
SANTA

No? It's not a Snow spi der?

MRS CLAUS is too shocked to get out what she
needs to say. She shakes her head at SANTA.
SANTA | ooks conf used.

SANTA
Yes, it is a Snow spider?

MRS CLAUS shakes her head again. SANTA is stil
conf used.

MRS CLAUS
No! Nose!

SANTA
| know | don't know, you're not making sense.

MRS CLAUS takes a big breathe, points a shaky
finger at Rudol ph.

MRS CLAUS
Ru. .. Rudo. .. Rudol ph' s nose is gone.

SANTA rushes to RULDOPLH, who is now fully awake
and searching around where they slept for the
nose.

KIDis now w de awake, sitting on the edge of
the stage and gesturing to the audi ence asking
why they did not wake them up.

SANTA
Sound the al arm

MRS CLAUS rushes to the tel ephone. The office
phone rings, BOWNenters STAGE R GHT, SW TCHES ON
t he DESK LAMP, answers the tel ephone.
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BOW
Hel | 0?
(pauses, listens)
Ri ght away M's C aus.

SANTA has been hel ping RUDOLPH | ook for then
nose, he now sits RUDOPLH by the fireplace. MRS
CLAUS sits on the other side of RUDOLPH

BOWstarts to make the siren noi se, pause, then
do it again. BOWcontinues to do this while the
foll ow ng acti on happens.

ELVES arrive fromdifferent directions, they al

| ook at RUDOPLH on entering and react with shock
and despair. DOC arrives and starts to check
RUDCLPH s condition. KIDtries to get a | ook at
RUDOLPH, but cannot get near,so goes back to
sitting on the edge of the stage. KID sits with
their head in their hands. CHRI S/ CHRI SSY and
DEC/ M SSY sneak on and stay a little hidden, out
of everyone's way.

The EVIL ELVES sneak pass BOWas the siren is
soundi ng. They huddl e together at the edge of
the living room space, whispering and pointing.
They | ook happy.

BOW st ops making the siren sound. He noves from
the office to SANTA's living room Wen BOW
encounters the EVIL ELVES he sends them away.
THEY exit STAGE RIGHT, high fiving as they go.
Everyone is focused on RUDOLPH so do not see
them do this.

Everyone is tal king and poi nting/| ooki ng at
RUDOPLH. Thi s stops when SANTA pushes through
them and goes to stand behind KID, DOAMN CENTER
STAGE. SANTA stands over KID, with his hands on
hi s hips, facing the audience.

KID slowy sits up straight, talks to the
audi ence.

KI D
There's soneone behind ne, isn't there?

KI D acknowl edges the correct answers fromthe
audi ence.
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KI D
It's Santa, isn't it?
KI D acknowl edges the correct answers fromthe
audi ence.
KI D

Does he | ook mad?

KI D acknowl edges the correct answers fromthe
audi ence.

KI D does not | ook at SANTA, renains | ooking at
t he audi ence.

Kl D
Mor ni ng Sant a.

SANTA
This is ALL your fault!

MRS CLAUS noves to SANTA's side, tries to calm
hi m down. SANTA brushes her off.

As SANTA and KID talk the other elves create a
sem circle around them RUDOLPH is between DOC

and TRACK

KI D

But | didn't take..
SANTA

Wio did | ask to | ook after Rudol ph?
KI D

Me.
SANTA

Wo fell asleep?
KI D

Me.
SANTA

VWho wasn't watchi ng Rudol ph why they were asl eep?
KID

Me.

BOW sneaks back to the office to check the CCR



SANTA
VWho let themin?

SANTA points to the audience.
KI D

BOW hol ds up the "Jingle bells" card.

BOW / AUDI ENCE
Jingle Bells!

SANTA | ooks to the audi ence.

SANTA
Not now you lot! You're..
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BOW holds up the "Jingle bells" card as SANTA is

t al ki ng.

BOW / AUDI ENCE
Jingle Bells!

SANTA is angry. He | ooks at the audi ence and

then at BOWand shakes his head. SANTA pulls Kid

to his feet.

SANTA

Where is it? Wiere is the nose?
Kl D

| don't know. | didn't take it.
SANTA

Wel | who did?

KI D shrugs.

Kl D

What's the big deal anyway, it's only a nose.
EVERYONE

Gasp!
SANTA

Only a nose!
CHECKER

It is so nuch nore that just a nose.



RUDOLPH
It's ny nose.
TD
Wthout it, Christmas is a good as...cancell ed.
EVERYONE
Gasp!
SANTA st unbl es back, MRS CLAUS and DCC hel p
SANTA to a seat.
MRS CLAUS
Now, now. Let's not over react.
Kl D
Yeah good i dea.
The elves close in on KID as they speak.
MANNY
You don't get it do you?
KID shrugs. CH S/ CHRI SSY and DEC/ M SSY enter,
STACGE LEFT unnoti ced.
Kl D
VWat's to get?
MAGS
It's all about the magic.
Kl D
W still have Santa. He's nmgi c!
CHECKER
What have you been doing in class, not |istening
obvi ousl y.
TD
You're right, Santa is magic.
MAGS
But, when he's away fromthe North Pole his magic is
weakened.
MANNY
Rudol ph' s nose strengthens his magic.
TD

It makes the |load lighter.

61.
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TRACK
The reindeer go faster.
CHECKER
The sl ed go higher.
MAGS
The magi c, magi cal .
MANNY
Rudol ph's nose is |like Santa's link to the North
Pol e.
TD

It is so inportant.

SANTA junps up and pushes through the el ves that
are surroundi ng KID

SANTA
You have rui ned everything. No where is it?

SANTA st ands over Kid, who has backed away from
him but bunps into the elves behind them MRS

CLAUS stands and shoos ELVES away, she puts her
arm around KI D

MRS CLAUS
That's enough, all of you.

SANTA goes to say sonething and MRS CLAUS gl ares
at him He backs down.

MRS CLAUS
Kid, go and sit by Rudol ph.

Everyone wat ches KI D, RUDOLPH noves away from
t hem when they sit down.

MRS CLAUS
Santa, how are we going to solve the probl enf?

SANTA t hi nks for a m nute.

SANTA
W need to...
(t hi nki ng)
we shoul d. ..
(t hi nki ng)
we must. ..

(t hi nki ng)
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nd the nose. Everyone search! Go, Go. There is no
me to waste.

There is lots of commotion and novi ng around the
stage, CHRI S/ CHRI SSY and DEC/ M SSY hid behi nd
the sofa, they peer over the back of it to see
what is happening. SANTA calls a stop to
ever yt hi ng.

SANTA
St op!

EVERYBODY ON STAGE freezes.

SANTA

"1l do it nyself. Want a job done well...do it
your sel f!

They all watch SANTA storm off, STAGE LEFT.

CHRI S/ CHRI SSY and DEC/ M SSY are still hiding
behi nd t he sof a.

MRS CLAUS steps CENTER STAGE and takes charge.

As an elf's nane is called, they step forward,
listen then exit in different directions. The
children remai n hidden behind the sofa, nobody
notices them

MRS CLAUS
Ri ght everyone, listen up. Track. Search the stables,
barns and send a party out to the training fields.

TRACK
Got it!

TRACK exits STAGE RI GHT.

MRS CLAUS
Checker. Make sure the nmai ntenance shed and each of
t he garages are searched.

CHECKER
Onit!

CHECKER exits CENTER LEFT.
MRS CLAUS

Manny. Every workshop and all the w apping stations
need to be cl eaned, checked and okayed by you.
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MANNY
Doing it!
MANNY exits CENTER STAGE.
MRS CLAUS
TD. No desk, corner or cabinet should remin
unt ouched.
D

we'll find it!
TD exits STACGE RI GHT.

MRS CLAUS
Mags. You need to find a potion that will strengthen
Santa's magic. If we don't find the nose, he's going
to need it.
MAGS
Magic it!
MAGS exits STAGE LEFT.
MRS CLAUS
Doc. Even the surgery needs to be searched.
DOC
Searching it!
DOC exits CENTER STACE.
MRS CLAUS
Bow. Have you got any |eads on that group of naughty
plotting elves?
BOW
Yes.
MRS CLAUS
Good. Follow them up. They coul d have sonething to do
with this. W need to catch them before they cause
any nore harm
BOWexits STAGE R GHT. He SWTHES OFF t he DESK
LAMP as he passes the desk.
MRS CLAUS

Kid. | want you to guard Rudol ph.
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Kl D
Me!

MRS CLAUS
Yes, you. | know you can take good care of him Take
himinto the spare roomand stay with him Don't |et
anyone in, except Doc and Mself.

Kl D

Yes Ms C aus.
KI D and RUDOLPH exit STAGE LEFT.
MRS CLAUS tal ks to the audi ence.

MRS CLAUS
|"mgoing to turn this house inside out, upside down
and round about, then back again. If we don't find
Rudopl h' s nose | hope Mags can find the nmagic.

MRS CLAUS exits STAGE LEFT and the two children
slowly come out fromtheir hiding place. They
nove to DOAMN CENTER STAGE, checking that they
are alone. They talk quietly as they nove.

DEC / M SSY
l...1....1"mscared Chris/Chrissy.

CHRI S / CHRI SSY
It'Il be okay...!l think.

DEC / M SSY
W have to give it back

CHRI S / CHRI SSY
W can't...they' Il knowit was us and we'll be in
mega troubl e.

DEC / M SSY
| don't care, | just want this to be over. | want...

CHRI S / CHRI SSY
| know. Me too.

DEC / M SSY
We could just leave it in here sonewhere.

They both | ook around the room

CHRI S / CHRI SSY
|"ve got it. Cone on
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ELF

ELF

ELF

ELF

ELF

ELF

ELF

ELF

ELF

ELF

1

4

3

5
BUT | don't want to | ose ny job...

2
Look, | reckon we should join the search. If we find

6
W could hold it for ransom

5
For candy canes.

3
Sliding Snowdrifts! W'd never have to work again!

4
Does this nmean Plan B is on hol d.

2
O course it is!

1
Just do as Ms O aus asks and say not hi ng.
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They both quietly exit CENTER STAGE. Lights FADE
DOMN

Scene 7 Extra evil plotting

Noi ses can be heard down the front of the stage,
NO lights are on. The EVIL ELVES are stunbling
around in the dark, trying to be quiet but
failing.

ELF 1, ELF 5 and ELF 3 cone from FRONT of STAGE
RI GHT. ELF 2, ELF 4 and ELF 6 cone from FRONT of
STACGE LEFT. The conversation starts just before
t he reach each ot her FRONT CENTER STAGE

Have you seen Rudol ph?

can't believe soneone has done our job for us!

we can decide what to do with it.

BOW enters STAGE RI GHT, as MANNY enters CENTER
STACE (war ehouse). They both have torches that
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t hey shine around the stage and down onto the

EVI L ELVES.

ELF 6

But | thought we were going too..
ELF 5

Not yet. We should wait and see what happens.
BOW

Hey you | ot!
MANNY

What you doi ng down t here?.

The EVIL ELVES bunp into each other in a panic,
then split into two groups and run away. BOV and
MANNY chase after the EVIL ELVES.

ElIf 7, ELF 8 and ELF 9 who have crept on earlier
behi nd BOW and hid behind the office desk, now
come out when BOWand MANNY run off. ELF 8
SWTCHES ON the DESK LAWP, they stay by the
desk.

ELF 9
s Bow playing tag? | like tag.

ELF 7
Not nowl | know about the nose.

ELF 9
We all know it's m ssing.

ELF 7
| know who took it.

ELF 8 / ELF 9
Who?

ELF 7
That | ot!

ELF 8
How do you know?

ELF 7
It's obvious. You heard them

ELF 9 and ELF 8 | ook at ELF 7, very confused.



68.

ELF 9
Urmm . . yeah.

ELF 7
They sai d...say nothing about the nose that we have
st ol en.

ELF 8
Did they?

ELF 7
Yes they did.

ELF 8 / ELF 9
Oh.

ELF 7
Conme on, tine to be a hero.

ELF 9
Li ke super man.

ELF 9 flies off CENTER STACE |i ke supernan.

ELF 7 AND ELF 8 shake their heads and exit STAGE
RI GHT. ELF 8 SW TCHES OFF t he DESK LAWMP as they
| eave.

Scene 8 Find the nmagi c

Li ghts FADE UP on the |living room space as SANTA
enters STAGE LEFT studying a map of the world.

He is foll owed by MAGS who is carrying sone
bottles of magic potion. MAGS is wearing a

shoul der bag wth other magic stuff in it.

MAGS
Try this one Santa.
SANTA
WIIlI it taste as bad as the | ast one?
MAGS
Arh...l don't think so.
SANTA takes the bottle, drinks it, waits. MAGS
wat ches SANTA cl osely, wal ks around SANTA.
SANTA

How do | know if it's worked?
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Your beard wll tingle.

SANTA wi ggl es his chin, then shakes his head.

SANTA
No! Not hi ng!
MAGS rumrages through their magi c bag as they
speak.
MAGS
Ch. Well, what about this one. It will make your
bel |y wobbl e.
SANTA doesn't | ook to pleased, but tries it,
w ggles his belly about.
SANTA
No! Not hi ng!
MAGS rummages t hrough their magi c bag again as
t hey speak.
MAGS

VWhat about this one. It will make your knees knock.

SANTA sighs loudly, but tries it, wiggles his

| egs.
SANTA
No! Not hi ng!
MAGS rummages t hrough their magi c bag again as
t hey speak.
MAGS

Well Urmm .. what about this one..

SANTA hol ds up his hand, and Mags stops
runmmagi ng in the magi c bag.

SANTA
No! Enough!
MAGS throws sone glitter at SANTA, making him
cough.
SANTA

No nor el
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Wait! 1've got a different colour glitter to try.

SANTA

MAGS

MAGS

MAGS

MAGS

MAGS

MAGS

No!

SANTA exits CENTER STAGE. Mags nmutters to thenself,
gets a book out, starts |ooking through it.

Magic is not an exact science,
it's...well...it"'s...mgic. Understandi ng Quantum
Physics is easy peasy...but not magic. But sonehow
this problem sinply needs a NOSE! Rudol ph's nose.

MAGS sits on the edge of the stage, quietly
flicking through the book.

Maybe | need to approach this problemdifferently.
Mags rummages in their bag and brings out a hat,
whi ch they put on.

Sonmet hing to keep the brain warm
Mags rummages in their bag and brings out a

magni fy glass, which they use to | ook at the
audi ence t hrough.

Sonmething to see things nore clearly. To get a closer
| ook at the problem

Mags rummages in their bag and brings out a
nmust ache, which they put on.

Sonmething to help me think differently...like sonmeone
el se.
MAGS stands and tal ks. Al so pacing the stage,
while using the magnify glass as if searching
for sonet hi ng.

Unhappy el ves, a naughty Rudol ph, unhappy chil dren
and a grunpy Santa. This is either Black Magic or
Chri stmas Espionage! | need to investigate.
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BOWenters STAGE RIGHT just as Mags is |eaving.

BOW
Mags? |Is that you?

MAGS
Mags. 007 Mags, magical spy.

BOW
Ckay...You look a little |ike Sherlock Holnmes to ne.

MAGS
This case is going to need themt oo!

Mags exits STACGE LEFT and BOW I aughs. BOW
SWTCHES ON the DESK LAMP t hen nmekes a tel ephone
call at his desk

BOW
Manny ?
(pauses, listens)
Have t he wor kshops been cl eared?
(pauses, listens)
Coul d you |l et Mags know.
(pauses, listens)

| caught one but they swear they know not hi ng about
t he nose j ob.

(pauses, listens)
Maybe. Ms C aus had them searching the attic.

BOW hangs up the tel ephone, SWTCHES OFF t he
DESK LAMP and exits STACGE RI GHT.

Lights are still ONin the living room

CHECKER, TRACK and TD enter STAGE LEFT carrying
or pushing boxes. They tal k while searching
t hrough boxes.

At various tines they throw things into the
audi ence.

TRACK
| hope this is the last of it.

CHECKER
It's gotta be.

TD
Good, ny back is killing nme. I'ma toy designer
not. ..
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CHECKER
Stop whinging and | ook! None of us are enjoying this,
but the nose has got to be found.

They continue to |l ook and talk, they find sone
strange itens in the boxes.

None of them notice MAGS enter STAGE
LEFT, searching with the magnify gl ass.

TRACK
Whose stuff is this? I"'mnean really...who d wear
this?
CHECKER
Sant a?
TRACK
Arh, right.
TD
Sonme of this should have been thrown out years ago.
CHECKER
Definitely.
TD

VWhat's this?

All three elves laugh. They get a fright when
t hey hear MAGS request.

MAGS
Hol d that up agai n!

CHECKER
Mags?

MAGS
Mags, 007 Mags. Now hol d that up again.

TD does as MAGS asks. MAGS exam nes the object,
takes out a small bag and pl aces sone sort of
evidence in it fromthe object.

MAGS
Thanks. Carry on chaps. O should that be, carry on
el ves.

MAGS exits CENTER STAGE, exam ning nore things
as they | eave. The others watch MAGS | eave,
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VWhat was t hat about?

TRACK

VWho knows. Probably sone kind of nmagica

CHECKER
Cone

TRACK
VWhat

CHECKER
VWhat

TRACK

I f I
over

D
VWhat

CHECKER
Over

D
Over

CHECKER

| ooki ng conf used.

stuff?

on let's get to the bottom of these boxes.

All three start searching again as they huma
Still

song, singing the odd word here and there.

t hrowi ng t hi ngs out

sear ch.

Looki ng up TRACK thi nks they notice sonething

into the audi ence as they

that one of the other elves has t hrown out

t he audi ence.

was t hat?

was what ?

knew | woul dn't be asking. Watever

t here?

TRACK i s | ooki ng out

it was went

other two are trying to figure out what is

happeni ng.

went over there?

wher e?

t here?

O over there?

D
Over

TRACK

wher e?

[t was it!
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into the audi ence while the
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VWhat was it?

CHECKER
Was it It?

Al three | ook at each other, then out into the
audi ence. Then they all speak together.

TRACK / TD / CHECKER
The Nose!

TD
"Il call Manny and Bow.

TD calls on his phone, while the other two rush
into the audi ence.

TD joins them then so does MANNY and BOW al |
searchi ng through the audi ence. CHECKER wi | |
have the nose hidden on them at a designated
time they hold it up yelling, and they all nake
their way back to the stage. They all crowd
around | ooking at the very precious cargo.

CHECKER
Cracking Crackers, we found it!

BOW
Brilliant!

D
Christnmas i s saved!

MANNY
Bonza Bows! I'I|l go get Santa.

MANNY exits CENTER STAGE.

BOW
"1l go call Doc.

BOWenters the office, SWTCHES ON t he DESK
LAMP, makes his tel ephone call, checks the CCR
gi ves the audi ence the thunbs up. BOWNsits at
hi s desk wor ki ng.

MAGS enters the living room STAGE LEFT.

D
Christnmas i s saved!

74.
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MAGS

Maybe. .. maybe not.
CHECKER

VWhat ! Why?
MAGS

Magic is a funny thing and who knows what wi |l happen
when the nose goes back on. If it goes back on at

al | .
TD
But its Rudol ph's nose. It should fit.
MAGS
Magi ¢ theory says always be prepared for nmagical
di sasters.
CHECKER still has the nose cupped in their
hands. CHECKER and TD start to tal k at once,
aski ng MAGS to explain what they nean.
SANTA and MRS CLAUS enter with MANNY CENTER
STAGE.
SANTA
VWere is it?
TD
Checker has it. W thought...
SANTA goes to take the nose, MAGS stops him
MAGS
Don't touch it!
SANTA
Where' s Rudol ph?
TRACK and RUDOLPH enter STAGE LEFT.
TRACK
Ri ght here Santa. W thought...
SANTA

Mags, stick it on!

MAGS seens unsure. CHECKER offers MAGS t he nose,
MAGS hol ds up their hands not wanting to touch
it.
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| think you should do it Santa for uunmmm .. magi cal
reasons.

CHECKER of fers SANTA the nose who does not take
it. CHECKER behaves as if the nose it getting
heavi er.

SANTA

As | keep saying, need a job done...DO I T YOURSELF
BOW hol ds up the "Jingle bells" card.

BOW / AUDI ENCE

Jingle Bells!

SANTA faces the audi ence.

SANTA

VWhat's the problem now? No, don't bother telling ne,
j ust keep quiet.

SANTA turns to CHECKER and i ndi cates that he
wants the nose. CHECKER | ooks at MAGS and t hen
MRS CLAUS. They both nod in turn.

SANTA hesitates, suddenly putting his hands
behi nd hi s back.

RUDCLPH is starting to get inpatient.

SANTA

Mags you should do it. This is a nagical energency,
we need you.

The CCR goes up a bhit.
BOW hol ds up the "Ho, ho, ho" card.

BOW / AUDI ENCE

Ho, ho, ho!

SANTA

MAGS

Even t hey agree.

Ckay, only if you' re sure Santa.

SANTA

' m Christmas sure.
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BOW hol ds up the "Merry Christmas" card.

BOW / AUDI ENCE
Merry Chri st mas!

SANTA
Their Christmas sure too.

CHECKER carefully passes the nose to MAGS, it is
nearly dropped and everyone gasps. MAGS t hen
presents the nose to DOC.

MAGS
Can you check the sniff |evels please Doc.

DOC starts to exanm ne the nose, RUDCLPH i s
hoveri ng around him

RUDOLPH
Can we speed this up?

DOC
Al'l in good tine.

RUDOLPH
| feel alittle naked wi thout ne nose.

DOC
You don't want to wear soneone el se nose do you? Wth
sonmeone else's sniffs.

RUDCLPH
Yuck! No thanks.

DOC
Well, be patient.

RUDOLPH
| need ny nose!

BOW hol ds up the "Jingle bells" card.

BOW / AUDI ENCE
Jingle bells!

BOW hol ds up the "Jingle bells" card again.

BOW / AUDI ENCE
Jingle bells!
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RUDOLPH
Don't you yell at ne! Have you ever |ost a nose...
bet you haven't.

BOW hol ds up the "Merry Christmas" card.

BOW / AUDI ENCE
Merry Chri st nmas!

RUDCLPH
My nose is too inportant..nore inportant than you.

SANTA is standing with RUDOLPH as they both face
t he audi ence.

BOW hol ds up the "Merry Christmas" card.

BOW / AUDI ENCE
Merry Chri st nmas!

RUDOLPH
Not without nmy nose it won't be.

SANTA
That's what | tried to tell them before

DOC
It's ready!

RUDOLPH / SANTA
About ti nel

SANTA and RUDCLPH gl are at the audi ence, then go
back to the group. SANTA pushes RUDOLPH towards
MAGS CENTER STAGE.

SANTA i s standi ng behind RUDOLPH and everyone
el se standi ng behind MAGS. CHRI S/ CHRI SSY and
DEC/ M SSY sneak on behind all the elves and
crouch behind the sofa. Nobody pays any
attention to them

MAGS hesitates, then nmakes a big show of
removi ng the disguise, placing it in the magic
bag, then trying to put the nose back on. Wen
it is on MAGS backs away and RUDOLPH stands up
straight. He soon starts to junp, as if trying
to fly. Then suddenly RUDOLPH starts stanping
their feet.



79.

RUDCLPH
It doesn't work! Way's it not working. You broke ny
nose!
RUDCLPH poi nts at MAGS. SANTA noves forward to
exam ne the nose. Sone of the elves start to
pani c.
SANTA

Mags, what's wong with it? Doc?

DOC shakes their head and checks RUDOLPH s
t enper at ur e.

MAGS
| was scared this m ght happen.
MRS CLAUS
Has it spread Mags?
MAGS
Yes.
SANTA

VWhat are you tal king about? Can you fix Rudol ph's
nose or not?

MAGS
Sorry Santa but. ..

SANTA
Sorry!

RUDCLPH
Sorry!

BOW hol ds up the "Merry Christmas" card.

BOW / AUDI ENCE
Merry Chri st mas!

SANTA
Ms Claus will you get rid of these noisy elves.

MRS CLAUS
Sorry Santa but. ..

SANTA
Sorry! You're sorry!

Wil e this was happeni ng RUDOLPH has sl unped to
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the floor, KID goes and conforts RUDOLPH
BOW hol ds up the "Jingle bells" card.

BOW / AUDI ENCE
Jingle bells!

SANTA
W1 sonmeone keep those noisy elves out of here.

SANTA is pacing the floor again, MRS CLAUS is
trying to talk with him get himto listen. This
continues while BOWand the other elves are
hel pi ng the audi ence yell out what is on the
cards BOW hol ds up.

BOW hol ds up the "Ho, ho, ho" card.

BOW / AUDI ENCE
Ho, ho, ho!

BOW hol ds up the "Merry Christmas" card.

BOW / AUDI ENCE
Merry Chri st mas!

SANTA st ops CENTER STAGE.

SANTA
Enough! | don't have tinme to listen to you or to you
Ms C aus.

EVERYONE
Gasp!

MRS CLAUS
Santa! You need to listen.

ALL ELVES
Pl ease |isten!

MRS CLAUS
W need you. ..

SANTA
You all need to stop! |'ve never had such rude el ves.
Christmas is going to be ruined if Rudol ph's nose is
not fi xed.

SANTA is ranting, waving his arnms around.
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CHECKER whi spers to MANNY, who whispers to
TRACK, who whispers to TD. The nod all at once
t hen face SANTA.

CHECKER
Sant a!
SANTA stops and stares at the el ves.
MANNY
St op!
TRACK
Bei ng!
TD
G unpy!
SANTA turns on the audience, really angry,
points at them
SANTA

This is your fault.

MRS CLAUS
No it's not their fault.

SANTA
What did you say?

MRS CLAUS
It's not their fault.

CHECKER
You need to...

SANTA stops and stares at the el ves.

MANNY
St op!

TRACK
Bei ng!

TD
G unpy!

SANTA | ooks at MRS CLAUS, points at hinself. MRS
CLAUS nods her head in agreenent. SANTA | ooks at
the el ves who nod in agreenent.
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SANTA
Have | really been grunpy?

EVERYONE
Yes!

SANTA
Alittle grunmpy, or a lot?

EVERYONE
A lot!

SANTA
Alot?

EVERYONE
A lot!

TD
We know you're busy, but you stopped letting us help
you.

TRACK
It's our job to help you Santa, but you wouldn't |et
us.

DCC
Your stress levels went up and Christnas Cheer went
down.

SANTA
You nean. ..

Everyone | ooks at the CCR, which has gone up a
little bit nore.

Santa points at the CCR

SANTA

That was ny fault?
MRS CLAUS

Yes dear.
SANTA

It wasn't dust?
MAGS

No.

BOW hol ds up the "HO, HO, HO' card.
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BOW / AUDI ENCE
Ho, ho, ho!

SANTA | ooks at the audi ence, BOW and back to
everyone el se.

SANTA
Now | get it.

BOW hol ds up the "Merry Christmas" card.

BOW / AUDI ENCE
Merry Chri st nmas!

SANTA
Merry Chri st nmas!

BOW hol ds up the "Ho, ho, ho" card.

BOW / AUDI ENCE
Ho. Ho Ho!

SANTA
Ho, ho, ho!

BOW hol ds up the "HO, HO, HO' card.
BOW / AUDI ENCE

Ho. Ho Ho!
SANTA

Ho, ho, ho! | nust say that does feel better.
MRS CLAUS

VWl come back Sant a.

SANTA
Ms O aus can you ever forgive nme? You work so hard
maki ng sure everyone, including nme, are happy and
wel | fed.

MRS CLAUS
Al ready forgiven Santa.

SANTA
And you, ny many elf friends. How woul d anyt hi ng get
done if we did not work together. Forgive nme for
forgetting the inportance of teamwrk and friendship.

SANTA | ooks around all the el ves, shakes hands
with sone.
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BOW hol ds up the "Jingle bells" card.

BOW / AUDI ENCE
Jingle bells!

SANTA
Jingle bells! Thank you to you all. Together we wl|l
[ift r

e
Chri st nas Cheer.

MAGS
Actually, there is sonething el se.

SANTA
And what m ght that be Magi cal Mags?

RUDOLPH j unps up from hi s sul ki ng.

RUDOLPH
( moani ng)
My nose still doesn't work.

MAGS
Well, there is that and | think | know. ..

RUDCLPH
Then fix it Magic el f! Now

MAGS goes to speak but SANTA steps in.

SANTA
Rudol ph is that the way to talk to Mags, or Track or
any of the elves?

RUDOLPH
But Santa, mny nose.

SANTA
| have a feeling your nose will regain its magic, if
you show sone Christmas Cheer

RUDOLPH
But Santa, Christmas is nothing wthout ne.

SANTA
Nobody is that inportant. Not even ne.

RUDOLPH
But Santa you said that | was too inportant to get
sick and you gave ne all the carrots. Plus..
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SANTA
You are inmportant. W are all inportant, because
wi t hout each and everyone of us, Christmas woul d not
be Chri st mas.

RUDOLPH
But Santa...

SANTA
Do you design, nake, wap and test the toys?

RUDCLPH
No.

SANTA
Do you mai ntain the sleigh?

RUDCLPH
No.

SANTA
Do you cook, clean and help care for everyone at the
Nort h Pol e?

RUDCLPH
No.

SANTA
Nobody is the nost inportant person. W all need each
other to get the job done.

RUDOLPH
Sorry Santa.

SANTA
Thank you Rudol ph. Now that didn't hurt did it?

RULDOLPH shakes his head. The CCR goes up a

little nore.
SANTA
Anyt hi ng el se Rudol ph?
RUDOLPH
| guess.
SANTA
Go on then.

RUDCLPH scuffs their feet on the ground, | ooking
alittle scared.
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RUDCLPH
Sorry, Track for not listening to you and annoyi ng
t he ot her reindeer.

TRACK
Thanks Rudol ph.

RUDOLPH
Sorry, Doc for not followng the diet. It was
probably nme meking the sleigh heavier.

DCC
Thanks Rudol ph.

RUDCLPH
Sorry, Checker trying to rearrange the travel plans
for Christmas eve.

CHECKER
Thanks Rudol ph.

RUDCLPH
Sorry, TD for conpl ai ni ng about the weight of the
toys and trying to change the designs.

TD
Thanks Rudol ph.

RUDCLPH
Sorry, Manny for interfering wwth the w apping
machi ne.

MANNY

Thanks Rudol ph.
They all look at the CCR it is nearly right up.
Everyone starts to get excited, except MAGS, who
i s | ooking thoughtful.

EVERYONE ( NOT MAGS)

You did it!
Kl D
See it wasn't ne.
RUDOLPH shakes his head and gets down on his
knees facing the audi ence.
RUDOLPH

Pl ease forgive ne everyone. | didn't nmean to cause so
much trouble. Losing ny nose has taught ne a big
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| esson.
BOW hol ds up the "Merry Christmas" card.

BOW / AUDI ENCE
Merry Chri stnas.

RUDCLPH
Merry Chri stnas.

RUDCLPH junps up, visibly making their |egs

trenbl e.
RUDCLPH
| think it's working...my legs are starting to
tingle. Howw Il | know if my magic is beginning to
m ngl e?
DOC and MAGS | ook at each other and | augh.
DCC
When you start to talk in rhynes.
TRACK
Oh no. | really haven't mss that.
RUDCLPH

It's back. It's back. I"'mready to hit the track

Everyone is starting to get excited. MAGS is
still looking |ike sonething is not right.

SANTA
We all need to renenber, to give Christnas cheer, to
recei ve Christmas cheer

SANTA | ooks over at the CCR

SANTA
How s it | ooking Bow?

BOW
Good Santa, but it seenms to be stuck, it won't go any
hi gher .

CHECKER

Any i deas Mags?

MAGS pulls out a hat, nustache fromtheir bag,
putting themon again. This tinme MAGS al so has a
not ebook and a pencil.
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Ki d?
Kl D
It wasn't ne.
MAGS does a big tick in the notebook.
MAGS
| know. Rudol ph?
RUDCLPH
| haven't done anything el se.
MAGS does another big tick in the notebook.
MAGS
| know.
SANTA
Mags?
MAGS

Just call ne Mags, 007 Mags.

The ot hers | augh nervously at Mags, who pays no
attention.

MRS CLAUS
What have you di scovered Mags. | nean, 007 Mags.

MAGS consul ts the notebook as they talk.

MAGS
The stealing of the nose had nothing to do with
Christmas Cheer. It is an unrelated event that has
made things magically worse
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Kl D

It wasn't ne.
EVERYONE

W know.
CHECKER

Any ideas on who or why.

The two children now decide it is tine to | eave.

MAGS

Ask t hem
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MAGS points at the two children, who freeze on
the spot. Wien they hear MRS CLAUS say their
names they turn to face everyone. The el ves nove
around behind themto stop themfrom | eaving.

MRS CLAUS
Chri s/ Chrissy! Dec/M ssy!

SANTA
Why shoul d we ask thenf?

The two children hang their heads in shanme. KID
gets excited as they realise sonething.

KI D
Was that what you were doing the other night?
St eal i ng Rudol ph's nose!

EVERYONE
Gasp!

MRS CLAUS
No.

SANTA
My own children

MRS CLAUS starts to sob, SANTA consol es her.

CHRI S / CHRI SSY
W...we didn't nean to...to ruin christnas. W

just...just...
SANTA
...wanted ne to listen to you.
Bot h children nod.
DEC / M SSY

W wanted to hel p. That was why we were working on
t he wrappi ng machi ne. Chris/Chrissy invented new
sel f-gluing wappi ng paper and we just wanted to
hel p... but we...

SANTA
...wanted ne to listen to you.

Bot h chil dren nod.

SANTA
Sorry to you both. I know you want to help and |
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woul d |1 ke not hing nore.

RUDOLPH
So why did you steal ny nose.

CHRI'S / CHRI SSY
Sorry Rudol ph, we got annoyed with you because Santa
seened to think you were nore inportant.

DEC / M SSY
He wouldn't listen to us, and he gave you all of our
carrots.

SANTA
| think we both need to apol ogi se.

Bef ore they can say anything, BOWholds up the
"Jingle bells" card.

BOW / AUDI ENCE
Jingle Bells!

Everyone on stage | ook at each other, then reply
i n unison.

EVERYONE
Jingle Bells!

BOW hol ds up the "Merry Christmas" card.

BOW / AUDI ENCE
Merry Chri st nmas!

EVERYONE

Merry Chri st nmas!
SANTA

Ho, ho, ho!

BOW hol ds up the "Ho, ho, ho" card.

BOW / AUDI ENCE
Ho, ho, ho!

Everyone on stage | ooks at the CCR which has
gone up a |lot.

MAGS
How do you feel Rudol ph?



RUDCLPH
It may not show, but | feel it's beginning to grow.
TRACK
Must you talk in rhynme?
DCC
That's how it works every tine.
TRACK groans, the others |augh. MANNY and
CHECKER exit CENTER STAGE.
TRACK
| suppose I'll have to get use to it.
MAGS
Exaggal y!
TD
What ?
MAGS
It's magic for exactly.
BOW
One nore push and Christmas will be back on track.
As BOWis tal king MANNY and CHECKER escort the
EVIL ELVES and the GOOD ELVES i n.
The EVIL ELVES, ELF 1, ELF 2, ELF 3, ELF 4, ELF
5, ELF 6, are led on by CHECKER from STAGE LEFT,
FRONT of STAGE.
The GOOD ELVES, ELF 7, ELF 8, ELF 9, are led on
by MANNY from STAGE RI GHT, FRONT of STAGE.
BOW noves to DOAN CENTER STAGE to talk to the
el ves.
BOW
Who's, who Manny?
MANNY
These three hel ped us with our investigations.
SANTA
What investigations?
MRS CLAUS

Your grunpi ness seened to have casued nore than just

91.
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t he CCR droppi ng.

SANTA
Oh.

MRS CLAUS
Let Bow deal with. He has it all under control.

BOW
Are these the el ves?

BOWpoints to the EVIL ELVES. The GOOD ELVES nod
their heads, ELF 9 starts to wave at them ELF 7
and 8 stop them

BOW
Thank you.

ELF 9
You' re wel cone.

MANNY waves them away. SANTA and MRS CLAUS wave
to them or shake hands with them thanking them
for their help. The GOOD ELVES exit STAGE RI GHT.

The EVIL ELVES whi sper to each other while this is
happeni ng. They junp apart as they hear BOW speak.

BOW
Ri ght you lot, what have you got to say for
your sel ves?

The el ves hang their heads and shuffle their
feet. Finally ELF 3 | ooks up.

ELF 3
Ckay, 1'Il go first. 1'd |ike one of those hat
war ners. You know the ones that...

ELF 4
Qooo, | like them Wat about. ..

ELF 1
| don't think he neans, 'Wat do you want for
Christmas.'

ELF 2

| think he wants to know what we've been doi ng.

ELF 3
Ch. Well yesterday | stayed hone because | wasn't
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feeling well...

ELF 4
Yes you did, and the day before that we had that
secret neeting didn't we...

ELF 1/ ELF 2 / ELF 5/ ELF 6 /
ELF 7

SSSHHHHHH!
CHECKER
Do | need to rem nd you of the ELF Code?

EVIL ELVES
No.

The EVIL ELVES all hang their heads again, sone
nudgi ng another as if urging themto speak.

ELF 1
We're sorry Santa for thinking you didn't care..
ELF 5
...and trying to...to...umm..get...get...umm . rid
of you.
EVERYONE
Gasp!
ELF 3

It was only because you were...

Al of the EVIL ELVES turn their backs on the
audi ence and start talking all at once. They are
still FRONT of STAGE, huddl ed together in front
of where SANTA is standing on stage.

BOW coughs | oudly, MANNY and CHECKER nove in a
break them apart. The EVIL ELVES slowy quieten
down and go back to standing in a line, facing
t he audi ence, hangi ng their heads.

ELF 4
Al'l of us should have worked a little harder..

ELF 5
...tried alittle harder...
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ELF 6
...smled alittle nore. ..

ELF 2
.Shared a little nore...

ELF 3
.. .uuunmmm . .

ELF 1
.too help make all our lives easier.

EVIL ELVES
And happier! Sorry everyone!

SANTA
| should have done all of those things too.

CCR goes right up

RUDOLPH
Come on Santa, |I'mready to canta.

SANTA
You're right Rudolph, it's tine to be off.

SANTA and RUDCLPH [ink arns and exit CENTER
STAGE. EVERYONE el se waves them off, calling out
good wi shes.

DOC
How about a bit nore Christmas Cheer Everyone?

MAGS
Good idea Doc. Let's nmake sure Santa and Rudol ph have
all the magical Christmas Cheer they need.

EVERYONE
Chri st mas Cheer!

BOW hol ds up the "Merry Christmas" card.

BOW / AUDI ENCE
Merry Chri st nmas!

EVERYONE
Merry Chri st nmas!

MRS CLAUS
Time for a song.
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CHECKER
Only if they join us.

CHECKER points to the audi ence. Those on stage
gat her around CENTER STACE and the GOOD ELVES
enter STAGE RI GHT, standi ng FRONT of STAGE with
the EVIL ELVES.

The group | ead audi ence encouraged to sing al ong
to Merry Christmas and Jingle Bells.

BOW
So don't forget. Christmas Cheer is not just about
once a year

MRS CLAUS

It's in what we do, everyday...
TD

...to everyone, everywhere.
CHECKER

Kind words, taking tinme to talk.
DCC

And tinme to listen to others.
TRACK

Hel pi ng hands. ..
Kl D

Caring friends...

CHRI'S / CHRI SSY
Being nice to your brothers and sisters.

DEC / M SSY
And mum and dad.

EVERYONE
Adds up to Christmas Cheer. Merry Chri stnas.

THE END



